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ABSTRAK. In an era of ever-changing education, educational management has an important role
in facing various challenges, technological advances, and societal developments. This atticle aims to
explore the significant changes in education today, analyze the main challenges faced by modern
educational management, and detail innovative strategies that can be used to achieve a sustainable
educational future. This research method uses a qualitative approach by conducting in-depth
research to identify the main trends in management education. The research results show a need for
adaptive leadership, technology integration, improving teaching quality, and educational inclusion to
create a sustainable educational environment. The conclusion of this article emphasizes that effective
educational management and a focus on innovation are the keys to overcoming rapid changes in the
world of education and achieving sustainable educational goals. Through this approach, education
management can prepare to overcome challenges and design strategies that make education more
relevant, inclusive, and sustainable.
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INTRODUCTION

Education is one of the main pillars of sustainable community and economic development.
Amid drastic changes in technology, demography, and global challenges, education management
has become an increasingly important aspect of ensuring that education remains relevant, inclusive,
and sustainable (Mhlanga, 2022; Rofiq & Khoirinnada, 2024; Rofiq, Nisa, & Muid, 2024).
Educational institutions, schools, and universities face several complex challenges that include
increasing access, improving the quality of education, using technology, effective leadership,
managing resources, and meeting the diverse demands of society (Fawaz, Hamdan-Mansour, &
Tassi, 2018). Therefore, it is important to understand the dynamics of modern education
management to formulate effective strategies for the future of continuing education. Modern
education faces increasingly complex and dynamic challenges in this digital age (Alam & Asmawi,
2023; Guangul, Suhail, Khalit, & Khidhir, 2020; Gustavsson, Andersén, & Berglund, 2019;
Rahmatullah, Mulyasa, Syahrani, Pongpalilu, & Putri, 2022). Technological advancements, social
change, and student expectations have changed the educational landscape, forcing education
policymakers and managers to undergo profound transformations (Koul & Nayar, 2021). In this
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context, education management plays a very important role in shaping the future of continuing and
relevant education.

In this article, researchers explore various aspects of modern education management,
focusing on the challenges faced, the strategies required, and the vision for the future of continuing
education. Education management is a major milestone that enables educational institutions to
respond well to change and helps achieve the main goal of education, which is to provide relevant
knowledge and skills to learners (abid, Ceci, & Razzaq, 2023; Adiyono, Fadhilatunnisa, Rahmat, &
Munawarroh, 2022; Azmi, Hadijaya, & Syah, 2022; Rajadurai, Sapuan, Daud, & Abidin, 2018). One
of the main challenges facing education management today is being able to respond to rapid
changes in educational needs and the job market. Digital technologies have enabled wider access
to information, changed how we learn, and created new educational demands (Alakrash & Abdul
Razak, 2021; Charina, Kurnia, Mulyana, & Mizuno, 2022; Szymkowiak, Melovi¢, Dabi¢, Jeganathan,
& Kundi, 2021). Education policymakers and managers must design appropriate strategies to
integrate technology into learning and optimize the educational experience (Galvis, 2018). In
addition, they must also understand social challenges, such as educational inclusion, equity, and
diversity, that are increasingly urgent to address in a sustainable education environment.

The issue of modern education management encompasses various challenges and requires
a strategic approach to pave the way for a sustainable future in education. One crucial aspect that
needs to be highlighted is the rapid advancement of technology and its impact on traditional
teaching methods. The integration of digital tools and online platforms has revolutionized how
students learn. Still, it has also brought forth challenges, such as the digital divide and ensuring
equitable access to education for all. Additionally, the evolving needs of the job market demand a
shift in educational strategies toward fostering critical thinking, problem-solving skills, and lifelong
learning.

Another key point to address is the importance of personalized learning experiences. Every
student has unique strengths, weaknesses, and learning styles, and education systems must adapt
to cater to individual needs effectively (Akrim, Setiawan, Selamat, & Ginting, 2022; Ansong-
Gyimah, 2020; Arif, Aziz, Harun, & Ma’arif, 2023). Another interesting thing to examine in this
modern educational management context is how educational institutions can deal with such
changes and respond quickly to create a sustainable education system. These include an in-depth
understanding of the use of technology in learning, efficient resource management, policies that
support inclusion and equity, and adaptive and innovative leadership (MacLachlan et al., 2018).
Understanding how these various elements are interrelated and can support each other is
interesting to research (Janssen et al., 2020). Research in education management has focused on
various aspects. However, there is still a need to investigate in more depth effective strategies for
integrating technology in learning, especially in the context of continuing education (Abdurahman
et al,, 2023); (Kasneci et al., 2023). In addition, research can also explore how adaptive and
innovative leadership can play an important role in addressing rapid educational change. Studies
comparing different education management approaches in different countries can also provide
valuable insights into best practices in achieving continuing education goals.

One notable gap in the current discourse on modern education management is the need for
more focus on the intersectionality of sustainability and educational strategies. While there are
discussions on technological advancements and personalized learning, there needs to be a more in-
depth exploration of how these challenges intersect with sustainability goals. This article aims to
bridge this gap by providing insights into how educational strategies can be aligned with
sustainability principles to ensure a holistic approach to education management. The novelty of this
article lies in its comprehensive examination of not just the challenges faced in modern education
management but also the strategic solutions needed for a sustainable future. By delving into topics
such as personalized learning experiences, educator empowerment, and the integration of
technology responsibly, this article offers a fresh perspective on how education can evolve to meet
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future demands while contributing to broader sustainability objectives. The novelty also extends to
the emphasis on social and economic sustainability, highlighting the interconnectedness of
education with larger societal and environmental concerns.

This research aims to explore the significant changes in education today, analyze the main
challenges faced by modern educational management, and detail innovative strategies that can be
used to achieve a sustainable educational future. Research on modern educational management has
the potential for significant impact. This research will guide education policymakers, teachers, and
managers in designing effective strategies to face today's educational challenges. In addition, this
research can also help improve the quality of education, ensure inclusion, and create continuing
education, which will ultimately provide long-term benefits for society and the economy.

METHOD

This research method uses a qualitative approach and in-depth conducting interviews to
explore the perceptions, experiences, and views of stakeholders in the field of modern education
management. The study was conducted over one year in several schools representing different levels
of education, namely primary, secondary, and high schools. The research site includes schools in
Riau from different regions with different social, economic, and cultural characteristics. Data
collection techniques include in-depth interviews with education leaders, teachers, students, parents,
and some education experts. Direct observation is carried out in the school environment to
understand directly the dynamics of learning and interaction between education stakeholders. In
addition, official documents such as school policies, curriculum, and evaluation reports are also
analyzed to get a comprehensive picture of the educational context under investigation. The
informants in this study consisted of key stakeholders in modern education management, such as
principals, teachers, students, parents, and education experts. The data analysis technique used is
thematic analysis, where data from interviews, observations, and documents are analyzed in depth
to identify major emerging themes and patterns that describe challenges, strategies, and solutions in
modern education management.

RESULTS AND DISCUSSION
Result
Modern Education Management Challenges

This research identifies several key challenges facing modern education management. One
of them is integrating technology into learning. The results show that although technology can
expand access to education, it is necessary to ensure that technology is relevant, of high quality, and
accessible to all students. In addition, the research also underscores the challenges of managing
resources efficiently and effectively, including funds, time, and faculty.

As the results of interviews conducted with various education stakeholders, such as
education leaders, teachers, students, parents, and education experts, are as follows: One school
principal stated, " Kawzi menghadapi tantangan besar dalam mengintegrasikan teknologi ke dalam pembelajaran,
terutama mengingat perbedaan akses dan kesiapan teknologi di antara siswa." Meanwhile, one teacher noted,
" Pendekatan pembelajaran yang responsif terhadap kebutuban individual siswa telah membantu meningkatkan
motivasi dan keterlibatan belajar mereka."

In addition, official school documents such as school policies, curriculum, evaluation
reportts, and other related documents can be used to support the analysis in this article. Documentary
evidence can be included: 1) School curriculum analysis books demonstrate the adoption of
instructional strategies focusing on 21st-century skills, such as critical thinking and problem-solving
skills. 2) School evaluation reports identify challenges in expanding access to education for students
from economically disadvantaged backgrounds.
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Effective Education Management Strategies

The study also identified several effective strategies for dealing with the challenges of
modern education management. One of them is the importance of adaptive and innovative
leadership. The results show that education leaders who can adapt to change and initiate innovation
have a very important role in shaping the future of continuing education. In addition, using
technology in education guided by strong pedagogy and awareness of students' individual needs is
an effective strategy for improving the quality of learning. One principal stated, " Kawi telah
mengadopsi pendekatan pembelajaran berbasis proyek yang memungkinkan siswa untuk belajar secara aktif dan
kolaboratif, meningkatkan keterampilan kritis mereka. One teacher added, " Pelatihan yang berkelanjutan bagi
staf pengajar telah membantu kami mengintegrasikan teknologi dengan lebib efektif dalam proses pembelajaran."

In addition, documentary evidence such as school policies, education strategic plans,
evaluation reports, and other official documents can provide strong support for effective education
management strategies. School policy analysis shows the adoption of an inclusive approach in the
education strategic plan to ensure every student has equal and quality access. The evaluation report
presents data on improved student performance after implementing project-based learning
strategies.

Understanding Inclusion and Equity

In addition, the study emphasizes the importance of educational inclusion and equity. The
results underline that modern education management must include inclusion and equity in planning
and implementing education policies. By implementing strategies that promote educational
inclusion, education can become more relevant and sustainable by involving all students regardless
of their background or specific needs.

Research Impact

The results of this study have the potential to have a significant impact in informing
education practitioners, policymakers, and researchers about concrete steps that can be taken to
improve modern education management. By understanding challenges, implementing relevant
strategies, and promoting inclusion and equity, educational institutions can more effectively meet
the needs of diverse communities and create a sustainable, relevant, and inclusive future of
education.

Table 1 on Modern Education Management: Challenges, Strategies Towards the Future of
Continuing Education.

Not Topic Challenge Strategy

1 Educational Technology Technology integration Al-based learning
Teachers and Teacher Improve teacher quality Training and
Development development

3 Social Inclusion and Ensure social inclusion in Social inclusion-oriented
Educational Justice education and eliminate programs

education gaps

4 Environmental Sustainability Coordinate education with Continuous curriculum

and Education development goals implementation

The table above lists four education-related topics, the associated challenges, and strategies
that can be adopted to address these challenges. First, in the field of Educational Technology, the
main challenge is integrating technology into education, and the strategy that can be taken is to adopt
artificial intelligence (AI)-based learning to improve the efficiency and effectiveness of education.
Second, in the context of Teacher Development and Teacher Quality Improvement, the challenge
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lies in improving the quality of teaching staff, and the relevant strategy is through continuous training
and development. Third, regarding social inclusion and education justice, the challenge is ensuring
that all levels of society are involved in education and eliminating educational gaps by implementing
programs oriented towards social inclusion. Finally, in the Environmental Sustainability and
Education issue, the challenge is related to integrating education with sustainable development goals,
and the recommended strategy is implementing a sustainable curriculum.

Discussion

This research takes us into the world of modern education management. It highlights some
of the key debates and aspects to consider in designing strategies for the future of continuing
education. One of the key elements in the discussion was the role of technology in education. The
results show that integrating technology into learning is both a challenge and an opportunity. While
technology can improve access to knowledge and enable more interactive learning, it's important to
remember that using technology solely as a tool isn't enough. A strong pedagogical approach and
understanding how to incorporate technology effectively in the learning process are key. In this
discussion, we must also consider the hardware and connectivity needed to ensure equitable access,
especially in areas with limited infrastructure.

Leadership is another key factor that emerged in the research results. Adaptive and
innovative leadership is essential in the face of rapid changes in education (Abbas, Ekowati,
Suhariadi, & Anwar, 2022). However, this requires educational leaders to have the ability to adapt
to an ever-changing environment, drive innovation, and lead change with a clear vision (Chen, Shih,
& Law, 2020). This raises questions about how we can prepare educational leaders for this
increasingly complex task. Furthermore, this discussion reflects the importance of inclusion and
equity in modern education. The study results affirm that every student should have an equal
opportunity to receive a quality education, regardless of their background or special needs (Rifat,
ITham, Bayani, & Asfahani, 2023). This means that modern education management must incorporate
principles of inclusion in the planning and implementation of education policies and commit to
eliminating possible gaps.

Finally, this discussion highlighted the importance of sharing best practices and lessons from
case studies and other research. Collaboration between educational institutions and policymakers
from different countries can enrich our insights on managing modern education more effectively
and sustainably. As a result of this research, we are given a deeper understanding of modern
education management and the directions we can take to ensure relevant and sustainable education
for future generations. Collaborative efforts and a commitment to change and innovation will be
key to achieving this goal.

The results of this study reflect many theories and findings from previous research on
education management. Adaptive leadership theory, for example, has long been a topic related to
educational management. As the results of this study highlight the key role of adaptive leadership in
facing the challenges of modern education, theories such as transformational and adaptive
leadership theory (Ikramullah & Sirojuddin, 2020; Kartiko, Wibowo, Gobel, Wijayanto, & Saputra,
2023; Sarid, 2021) appear relevant. Transformational leadership, emphasizing inspiration, vision, and
innovation, can help educational institutions cope with rapid change and create a vibrant learning
culture. In addition, the theory of inclusive education (Agus, Juliadharma, & Djamaluddin, 2023;
Khasanah, Violy, Yustantina, & Yasin, 2024; Khotimah, Sutarto, & Diana, 2023; Qu, 2022) also
supports the finding that inclusion and equity should be a key focus in modern education
management. This theory emphasizes the importance of creating an environment that supports all
students, including those with special needs. Previous studies have also highlighted the benefits of
educational inclusion in creating a more sustainable, inclusive, and empowering educational
environment (Arianto et al., 2024; Arifin & Kartiko, 2022; Lakkala et al., 2021).
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In the context of the use of technology in education, this research's results align with the
theory of learning supported by technology (Mercer, Hennessy, & Warwick, 2019). These theories
emphasize that technology can enhance learning by providing broader access to information and
enabling a more interactive approach. However, the results of this study also highlight the
importance of appropriate pedagogical approaches in using technology, which aligns with theories
about effective learning design with technology (Herrington & Oliver, 2000). The results of this
research can also be seen in the context of education case studies and previous research on best
practices in education management. The case studies in this study reinforce previous findings
suggesting that best practices can provide valuable insights in improving education management and
achieving continuing education goals (Azizah, Muchtar, & Putra, 2023; Miranda et al., 2021; Tamimi,
2023). In conclusion, the results of this study validate and enrich previous theories and findings
regarding education management. Through integrating best practices, an understanding of adaptive
leadership roles, attention to educational inclusion, and wise use of technology, modern education
management can address challenges and move towards a sustainable future of education.

Previous research and theories have provided an important foundation for understanding
the context and problems to be researched. Several past studies have identified key challenges in
modern education management, such as responsible use of technology, gaps in access to education,
the need for personalized learning approaches, and changes in job market needs. Theories applied
in previous research include learning theories relevant to personalization approaches. These
educational management theories emphasize inclusive and innovative leadership and sustainable
development theories that integrate environmental, social, and economic aspects in the educational
context.

The results of previous studies have provided several recommendations that are potentially
useful for future research. Previous research suggests the importance of utilizing technology
effectively to improve access and quality of education, strengthen training and professional
development for educators, adopt learning approaches responsive to students' individual needs, and
integrate sustainability principles in education management. Previous research and theories imply
that future research should focus on developing strategies to address those key challenges while
ensuring that proposed solutions consider aspects of sustainability, equity of access, and improved
quality of learning. Thus, future research may yield more effective and sustainable recommendations
for modern, future-oriented education management.

CONCLUSION

The study's most important finding is that sustainable education strategies require deeper
integration between technology, personalized learning approaches, and sustainability principles. This
may come as a surprise as the study reveals that sustainability in education includes not only
environmental aspects but also social and economic aspects involving equal access and quality of
learning. Limitations of the study included a limited sample that included only three school cases,
limited variation in gender/age, and limited location in a particular region. The research methods
used also have limitations in exploring various educational contexts. Therefore, further research is
needed that accommodates wider variations in case types, larger samples, and more diverse
educational contexts to gain a deeper and more comprehensive understanding of the challenges and
strategies in modern education management. With more in-depth and comprehensive research
results, more effective and sustainable policies can be formulated to face current and future
educational challenges. This suggests that broader and in-depth follow-up research will contribute
more to developing sustainable and inclusive education strategies for the future.
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