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ABSTRACT. This study aims to explore the role of strategic management in enhancing the 
organizational resilience of Pesantren Miftahul Qulub, an Islamic boarding school operating in a 
socially and religiously plural environment. Using a qualitative, ethnographic approach, data were 
gathered through in-depth interviews, participant observation, and document analysis. The research 
reveals that the pesantren’s resilience is not solely rooted in religious tradition or charismatic 
leadership but is significantly influenced by strategic management practices. These include 
continuous internal and external environmental analysis, the institutionalization of multicultural 
Islamic values, and adaptive decision-making that fosters social capital and internal cohesion. 
Leadership at the pesantren continuously adapts its strategic orientation to the social dynamics of 
its plural environment, focusing on values like openness, equality, humanism, and local wisdom. By 
embedding these values into daily governance and operations, the pesantren can sustain public 
legitimacy, strengthen relationships with diverse stakeholders, and navigate the challenges of social 
and religious diversity. The novelty of this research lies in its integrated model that links strategic 
management, multicultural Islamic commitments, and organizational resilience in plural societies. 
Unlike previous studies that treat these concepts in isolation, this study demonstrates their co-
evolution within pesantren governance. The findings highlight the importance of three 
interconnected governance practices: systematic environmental scanning, institutionalization of 
multicultural values, and resilience-building through routines that maintain legitimacy and cohesion. 
This framework not only provides practical guidance for pesantren leaders but also contributes to 
comparative research on religious organizations in diverse settings, emphasizing the transferability 
of these findings to other contexts. 
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INTRODUCTION 
Islamic boarding schools (pesantren) have long occupied a central position in Indonesian 

Islamic education, particularly in nurturing students (santri) with deep religious understanding 
(tafaqquh fi al-dīn), strong personal character, and moral integrity (Nasir, 2021); (Ismail et al., 2024); 
(Suwendi et al., 2024); (Siregar & Yusron, 2024). Such outcomes are shaped through an integrated 
educational tradition that combines mastery of Islamic knowledge, the internalisation of religious 
values, and the authoritative leadership of the kiai (Aly, 2011; Sirojuddin et al., 2025; Salim et al., 
2024; Sirojuddin et al., 2022). However, these achievements cannot be attributed solely to 
pedagogical processes. Pesantren also operate as organisational entities whose continuity and social 
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relevance depend on how leadership, institutional culture, and relations with the broader 
community are managed. In this sense, pesantrens need to be approached not merely as religious-
educational institutions, but as organisations that require strategic management to remain 
responsive to ongoing social change. (Madjid, 1997; Dhofier, 2019; Wahid, 2010). 

The need for such a strategic perspective becomes more evident as pesantren increasingly 
function within socially and religiously plural environments. Indonesia’s experience of rising ethnic 
and religious contestation has reshaped expectations for religious educational institutions. As 
Baidhawy notes, the legacy of state-oriented religious education, which lacked sensitivity to 
diversity, has left many institutions insufficiently prepared to manage difference in the post-
authoritarian period (Baidhawy, 2007). At the same time, the expansion of religious identity 
expression after the New Order has exposed the limitations of prevailing multicultural frameworks, 
which often emphasise ethnic diversity while inadequately addressing religious difference as an 
institutional concern (Hoon, 2017). Empirical studies further reveal persistent discrepancies 
between multicultural education policies and their implementation, mainly due to weak governance 
capacity and the absence of a clear strategic direction (Raihani, 2018; Rozanita et al., 2026; 
Sechandini et al., 2023; Sodikin et al., 2026). Under these conditions, pesantren can no longer rely 
solely on normative authority or pedagogical routines; they must undertake deliberate 
organisational transformation through strategic management that integrates Islamic values, social 
competence, and civic responsibility. (Nuha et al., 2024); (Supendi et al., 2018); (Baidhawy, 2005; 
Banks, 2014; Umar et al., 2024); (Banks & Cherry A. Banks, 2010)  

Recent scholarship on strategic management in pesantren-based Islamic education reflects 
growing awareness of these challenges. Saepurohman et al., for instance, demonstrate that 
strategically designed digital literacy management can improve students’ cognitive, practical, and 
ethical competencies (Hakim et al., 2026; Juwaini et al., 2025; Nuryana & Sirojuddin, 2025). 
However, their analysis remains program-oriented mainly and does not yet address strategic 
planning at the institutional level. (Saepurohman et al., 2025). Huda et al. emphasise that pesantren 
transformation is influenced by global competition, reinforcement of institutional values, and 
demands for organisational effectiveness, but their discussion primarily focuses on macro-level 
dynamics. (M. N. Huda et al., 2025). Studies by Mawardi and Dina et al. underline the importance 
of strategic planning and internal–external environmental analysis in educational management. 
(Mawardi et al., 2023); (Dina et al., 2023), while Ghafar highlights the pivotal role of kiai leadership 
in enhancing the quality of pesantren. Taken together, these studies provide valuable insights, yet 
they tend to approach strategic management in a fragmented way and rarely place social and 
religious plurality at the centre of pesantren governance (Ghafar, 2022). 

This situation points to a clear research gap. Existing literature has not sufficiently explored 
how pesantren strategically manage plural social environments by embedding multicultural Islamic 
values within their core management processes. Strategic management is often reduced to technical 
adjustments or leadership effectiveness, without a coherent framework that explains how value-
based strategies are formulated and implemented to address religious and cultural diversity. 
(Hidayati et al., 2025; M. Huda & Sabani, 2018). Consequently, the interrelationship between 
strategic management, multicultural Islamic education, and organisational resilience in pesantren 
remains insufficiently examined, particularly in contexts marked by social heterogeneity. (Zakaria 
et al., 2025). The study aims to analyse how strategic management contributes to strengthening 
organisational resilience, sustaining public legitimacy, and ensuring the long-term sustainability of 
pesantren in plural societies. 
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METHOD 
This study adopted a qualitative research design with an ethnographic orientation to explore 

the strategic management practices that underpin organisational resilience in pesantrens operating 
within a plural social setting. The research was conducted at Pesantren Miftahul Qulub in Polagan 
Village, Galis Sub-district, Pamekasan, a pesantren embedded in a socially and religiously diverse 
community. An ethnographic approach was considered appropriate because it allows close 
engagement with organisational life, enabling the researcher to observe how managerial practices, 
value orientations, and institutional routines are enacted in everyday settings. As noted by Creswell 
and further elaborated by Ghony, ethnography facilitates the interpretation of behavioural patterns, 
beliefs, and organisational culture within a specific social group. In line with the perspective of 
Reeves, Kuper, and Hodges, this approach is also well-suited for organizational studies, particularly 
for examining how strategic planning and value-based adaptation are practiced by institutional 
actors (Genzuk, 2003); (Ghony, 2022). The analysis in this study was guided by the Organizational 
Resilience framework proposed by Hamel and Välikangas, which provided an analytical lens for 
understanding how strategic management supports institutional sustainability amid environmental 
complexity (Hamel G, 2003). 

Data collection combined participant observation, in-depth interviews, and document 
analysis to capture a comprehensive picture of pesantren strategic management. Participant 
observation involved direct engagement with daily educational, managerial, and social activities 
within the pesantren, with particular attention to interactions and practices related to multicultural 
engagement and strategic decision-making. In-depth interviews were conducted openly and flexibly 
with key informants, including pesantren leaders, teachers, and selected community members, in 
order to elicit nuanced perspectives on organisational strategy and resilience. (Maskuri, 2013); 
(Moleong, 2013).  

Document analysis complemented these methods by examining institutional policies, 
curricula, strategic documents, and relevant archival records. (Sugiyono, 2017). Data analysis 
followed the interactive model developed by Miles and Huberman (2002), encompassing data 
collection, reduction, display, and conclusion drawing as interrelated processes. (Miles, 2002). To 
strengthen the trustworthiness of the findings, credibility was enhanced through triangulation of 
data sources, research methods, and theoretical perspectives, thereby ensuring the consistency and 
robustness of interpretations concerning strategic management practices at Pesantren Miftahul 
Qulub within its plural social environment. (Sugiyono, 2017). 

 
Table 1. Research Participants 

Code Informant 
Category 

Participant  Information 

I-K1 Key Informant Pesantren Leader 
(Kiai) 

Holds primary authority in determining strategic 
direction and institutional policies 

I-P2 Main Informant Deputy Leader/ 
pengurus 

Oversees day-to-day operations and translates strategic 
decisions into managerial practice 

I-K3 Main Informant Head of 
Madrasah/kepala 
sekolah/madrasah 

Oversees day-to-day operations and translates strategic 
decisions into managerial practice 

I-G4 Supporting 
Informant 

Teacher Responsible for implementing strategic policies in 
academic management 

I-T5 External 
Informant 

Community 
Leader/Tokoh 
masyarakat 

Represents community perceptions and the pesantren’s 
relationship with a plural social environment 

I-W6 External 
Informant 

Parent of 
Santri/Wali Santri 

Offers parental perspectives on pesantren policies and 
institutional legitimacy 

Source: Data Collection, 2025 
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RESULT AND DISCUSSION 
Result  
Strategic Orientation and Environmental Analysis in a Plural Society 

Field observations indicate that this strategic orientation is translated into routine participation 
in community forums and cross-group social activities as part of the pesantren’s institutional 
engagement with its plural environment. This is further supported by institutional documents 
showing that community relations and social cooperation have been formally incorporated into 
strategic planning and program agendas. Taken together, these findings indicate that an internal–
external environmental analysis serves as a strategic foundation for strengthening organisational 
resilience. 

The findings reveal that the strategic orientation of pesantren Miftahul Qulub is shaped by a 
clear institutional awareness of its position within a socially and religiously plural environment. 
Diversity is not perceived as a threat to the pesantren’s Islamic identity, but rather as an external 
contextual condition that requires deliberate and adaptive strategic management. This orientation is 
reflected in leadership deliberations that consistently incorporate social dynamics into institutional 
decision-making and program formulation.  

Moreover, Pesantren Miftahul Qulub demonstrates organisational resilience by developing 
adaptive mechanisms based on a deep understanding of the social and religious conditions 
surrounding it. This understanding allows the pesantren to not only survive in the face of rapid 
social change but also to leverage it as an opportunity to strengthen inter-community relationships. 
In this regard, the pesantren does not rely solely on internal policies but is also committed to open 
dialogue with various social actors, including religious leaders from other faiths, community 
organisations, and local government. This makes the pesantren a key actor in fostering a harmonious 
and mutually respectful atmosphere amidst diversity. This strategic awareness is reinforced by the 
perspectives of pesantren leadership and daily management, as reflected in the following interview 
excerpts: 

“The pesantren does not position itself as an exclusive institution. We realise that Polagan is a plural 
village, so the pesantren must be able to adapt and build relationships with the surrounding community 
without losing its Islamic identity.”(I-K1). “From the management side, daily operations are always 
adjusted to social conditions around the pesantren. Strategic decisions are taken by considering 
community dynamics so that the pesantren can develop without creating social distance.”(I-P2). 
 

Furthermore, the internal and external environmental analysis conducted by the pesantren 
employs a highly contextual approach, in which any changes in the social or political dynamics 
surrounding the pesantren are carefully evaluated. By considering all aspects that shape the social 
and religious environment, the pesantren can adjust its policies and programs to remain relevant and 
practical. Through this approach, the pesantren not only maintains its existence but also builds long-
term resilience, allowing it to thrive amid the complexities of a continuously evolving pluralistic 
society. 

 

 

 

 

 

 

Figure 1. Strategic Orientation and Environmental Analysis of Pesantren in a Plural Society 
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The institutional documents also reveal that the pesantren’s strategic planning integrates a 
participatory approach, involving various stakeholders from both internal and external 
environments. This participatory process ensures that the decisions made reflect not only the needs 
and aspirations of the pesantren’s internal community but also the expectations and concerns of 
the broader society. For instance, regular meetings with local community leaders, interfaith dialogue 
sessions, and collaboration with local government initiatives are formalised within the pesantren’s 
strategic framework. By engaging in these collaborative efforts, the pesantren strengthens its role 
as an inclusive institution that fosters mutual understanding and cooperation across different social 
and religious groups. 

Furthermore, the pesantren’s commitment to adapting its strategic orientation to a plural 
environment is evident in its emphasis on developing students’ social competencies alongside 
religious knowledge. The curriculum and extracurricular activities are designed to promote 
multicultural values, critical thinking, and civic responsibility, equipping students to navigate and 
contribute positively to a diverse society. This forward-thinking approach helps the pesantren 
maintain its relevance, ensuring that its educational and organisational practices continue to meet 
the evolving demands of both the Islamic community and the larger plural society. 
 
Value-Based Strategic Management in Governing Social Plurality 

Observations within the pesantren indicate that integrating multicultural Islamic values into 
daily practices is not merely a theoretical exercise but a lived reality in interactions among students, 
teachers, and the broader community. During routine activities such as morning assemblies, 
community service, and interfaith dialogues, these values are visibly put into practice. For instance, 
students from diverse cultural backgrounds are encouraged to share their traditions, and this 
interaction is celebrated as a form of mutual learning rather than a source of division. Teachers 
also emphasise that the pesantren's teachings go beyond religious boundaries, highlighting the 
importance of empathy, cooperation, and respect for all individuals, regardless of their background 
or beliefs. These practices foster a sense of belonging and equality, allowing students to feel valued 
and included within the pesantren community. 

Additionally, field observations suggest that these values extend to the management and 
operational aspects of the pesantren. Leadership and staff model openness and inclusivity in their 
decision-making, ensuring that policies reflect the needs and aspirations of all stakeholders. For 
example, when allocating resources, leadership consistently considers how to support students 
from marginalised backgrounds, ensuring equal access to educational opportunities. This value-
driven approach is reflected in the pesantren’s day-to-day operations, where decisions are not solely 
based on institutional efficiency but also on principles of justice and social equity, reinforcing the 
pesantren’s commitment to governing with a strong foundation of multicultural Islamic values. 

Another key finding concerns the role of value-based strategic management in governing 
social plurality. Pesantren Miftahul Qulub integrates multicultural Islamic values, such as openness, 
equality, humanism, contextual orientation, and local wisdom (sèttong dârâ dan tarètan dhibi’) into its 
governance framework. These values are not treated as abstract ideals but are operationalised as 
strategic principles that guide policy formulation, academic management, and institutional 
interaction within a diverse social setting. This value-based orientation is consistently articulated by 
educational managers and subject teachers, as illustrated in the following interview excerpts: 

 
“In managing the educational units, openness and equality are the main considerations. Policies are 
designed so that all santri feel included regardless of their social or cultural background.”(I-K3) 

“In Al-Qur’an Hadith lessons, we emphasise that Islamic teachings encourage respect, justice, and 
peaceful coexistence. These values are not only taught conceptually, but are also linked to the social 
realities surrounding the pesantren.”(I-G4) 

“Through Islamic Cultural History (SKI), students learn that Islam has long interacted with plural 
societies. Historical examples are used to strengthen students’ understanding of diversity as an 
integral part of Islamic civilisation.”(I-G4). 
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These principles of openness, equality, and humanism are not only emphasised in theory but 
are actively practised throughout the pesantren’s daily routines. For example, in classroom settings, 
teachers encourage students to engage in discussions that explore different perspectives, helping 
them to develop a broader understanding of social diversity. This approach allows students to 
recognise the value of mutual respect and peaceful coexistence, which are crucial for fostering a 
harmonious society. By weaving these values into the fabric of the educational process, the 
pesantren ensures that students internalise them as integral parts of their personal and social 
identities, enabling them to carry these principles beyond the pesantren environment. 

Moreover, the pesantren’s commitment to multicultural values is reflected in its long-term 
strategic planning. Policies and programs that promote tolerance and inclusivity are consistently 
reviewed and updated to ensure they remain relevant to the dynamic needs of the surrounding 
community. This proactive approach is evident in the pesantren's efforts to collaborate with local 
leaders, religious figures, and other community organisations, reinforcing its role as a community 
centre that bridges cultural and religious divides. As such, the pesantren’s strategic management, 
rooted in multicultural Islamic values, not only strengthens internal cohesion but also ensures its 
continued engagement and legitimacy in a plural society. 

 

 

 
 
 

 
 
 
 
 
 
 
 

Figure 2. Value-Based Strategic Management Framework 

 
The photograph captures a moment during a community event in which students from 

diverse backgrounds come together, illustrating the pesantren's commitment to promoting 
multicultural values. In this visual representation, students are seen engaging in collaborative 
activities, exchanging ideas, and celebrating cultural diversity through shared experiences. This 
image is not just a snapshot of a single event but a testament to the ongoing efforts of the pesantren 
to integrate multicultural Islamic values into its everyday practices. The harmony and inclusivity 
depicted in the photo reflect the pesantren's strategic direction to foster an environment where all 
students, regardless of their social or cultural background, feel welcomed and respected. This visual 
evidence aligns with the findings from both the interviews and observational data, underscoring 
how these values are lived out in both educational and social contexts within the pesantren. 

 

Strategic Management Outcomes and Organisational Resilience 
Field observations further highlight the significance of Pesantren Miftahul Qulub's strategic 

engagement with its social and religious environment. During community events, the pesantren 
consistently demonstrates its commitment to building strong, lasting relationships with local 
leaders, government officials, and community organisations. For instance, at a recent interfaith 
gathering in the village, pesantren leaders actively participated in discussions aimed at fostering 
mutual understanding among religious groups. This kind of interaction, coupled with the 
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pesantren’s transparent communication with local authorities, reinforces its role as a stabilising 
force within the community. The mutual trust built through such efforts enables the pesantren to 
address potential social tensions proactively, ensuring that any challenges are met with constructive 
dialogue rather than conflict. 

Additionally, the pesantren’s resilience is further demonstrated by its ability to adapt to 
shifting community dynamics while remaining true to its core values. For example, when the village 
faced a surge in social issues related to youth engagement, the pesantren responded by enhancing 
its community outreach programs and providing spaces for youth discussions. This not only helped 
address the immediate concerns but also strengthened the pesantren's legitimacy in the eyes of 
residents. Through these initiatives, the pesantren has become a key player in shaping the village's 
social fabric, ensuring it remains a trusted institution capable of navigating complex social 
dynamics. These efforts, consistently captured in field observations, affirm that the strategic 
management practices embedded in multicultural Islamic values are central to the pesantren's 
organisational resilience, allowing it to maintain its role as a unifying force in a diverse society. 

These observations align with data from interviews with local stakeholders, who consistently 
praise the pesantren for its active role in maintaining social harmony. The long-term impact of 
these strategies is evident not only in the positive perceptions of the pesantren among its 
stakeholders but also in the institution's continuous engagement with the surrounding community. 
As such, the resilience of Pesantren Miftahul Qulub is not merely a result of its internal 
organisational strength but also its deep-rooted commitment to fostering collaborative 
relationships with the diverse social actors in its environment. These strategic outcomes are 
acknowledged by various external stakeholders, as reflected in the following interview excerpts: 

“Pesantren Miftahul Qulub plays an important role in maintaining harmony in Polagan. Its openness 
and involvement in interfaith and community activities contribute to social stability. We feel 
confident sending our children to this pesantren because it teaches them to respect differences while 
maintaining strong religious values”(I-T5, I-W6)  

“The pesantren consistently cooperates with the village government and security elements. This 
collaboration helps prevent social tension and supports harmony among residents. 

“From the security perspective, the pesantren’s involvement in social and religious activities 
strengthens mutual trust and helps maintain a peaceful environment despite differences.”(I-K15, I-
P2). 

 

These perspectives are further substantiated by field observations, which highlight the 
ongoing and effective cross-community collaboration facilitated by Pesantren Miftahul Qulub. For 
instance, regular community meetings and interfaith activities organised by the pesantren 
demonstrate its proactive role in fostering dialogue and mutual understanding among diverse 
groups. These collaborative efforts are not only reflected in the peaceful interactions among 
different religious and social groups but also in the pesantren's ongoing efforts to strengthen 
relationships with local authorities, thereby enhancing its role as a key pillar of social stability. 
Institutional documents corroborate these observations, showing that such community engagement 
is formally embedded in the pesantren’s strategic planning, ensuring that these initiatives are 
sustained and developed over time. 

Furthermore, the continuity of strategic programs and governance structures within the 
pesantren, as indicated in both the interviews and official records, reinforces the idea that its 
organisational resilience is closely tied to a well-structured, value-based approach. Strategic 
management practices, deeply rooted in environmental analysis and the integration of multicultural 
Islamic values, have enabled the pesantren to adapt to social changes while maintaining its Islamic 
identity. The commitment to values such as openness, equality, and humanism, coupled with a 
strong governance framework, ensures that the pesantren not only survives but thrives in a plural 
society. These findings collectively affirm that the pesantren's resilience is not an incidental outcome 
but a deliberate, ongoing process, facilitated by strategic management that aligns with the needs of 
a diverse and evolving community. 
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Table 2. Table of Research Results 

Source: Data Collection, 2025  

Discussion 
Reconceptualising Pesantren as Strategically Managed Religious Organisations 

The findings of this study point to the necessity of rethinking how pesantren are positioned 
within contemporary academic discourse. Rather than being understood solely as religious-
educational institutions, pesantren need to be approached as religious organisations whose 
continuity and relevance are shaped by conscious and strategic managerial practices. Classical 
scholarship has convincingly documented the historical role of pesantren in transmitting Islamic 
knowledge, cultivating moral character, and reproducing religious authority through the leadership 
of the kiai and the persistence of pesantren traditions (Abidin & Sirojuddin, 2024; Baihaqi et al., 
2023; Dhofier, 2019; Madjid, 1997; Nugroho et al., 2025). 

Evidence from pesantren Miftahul Qulub suggests a notable shift in institutional self-
understanding. Pesantren actors increasingly perceive their institutions not merely as pedagogical 
or spiritual spaces, but as organisational actors embedded within a complex and dynamic social 
environment. (Madjid, 1997)). The pesantren is experienced as an institution exposed to public 
scrutiny, legitimacy expectations, and ongoing demands to maintain constructive relations with 
diverse stakeholders. This shift is analytically significant because it reshapes how leaders define 
organisational challenges, determine acceptable courses of action, and justify strategic decisions. 
Within this framework, strategic management emerges as an interpretive lens for understanding 
pesantren continuity as an organisational achievement rather than a purely normative outcome of 
religious authority. (Dhofier, 2019; Haqqi et al., 2025; Kurniawan et al., 2025). 

 

Aspects Findings Validation 

Strategic 
Orientation and 
Environmental 
Analysis in a 
Plural Society 

The findings show that Pesantren Miftahul Qulub 
approaches social and religious plurality as a strategic 
contextual condition rather than a challenge to its Islamic 
identity. Awareness of the plural environment is 
embedded in leadership deliberations, routine 
engagement with the surrounding community, and the 
formulation of institutional plans. Through this process, 
internal–external environmental analysis becomes an 
integral part of strategic decision-making. 

In-depth interviews (I-
K1, I-P2); participant 
observation; institutional 
documents 

Value-Based 
Strategic 
Management in 
Governing Social 
Plurality 

Multicultural Islamic values, such as openness, equality, 
humanism, contextual orientation, and local wisdom, are 
translated into concrete managerial principles. These 
values inform policy formulation, academic governance, 
and patterns of interaction between the pesantren and the 
wider society, allowing diversity to be addressed through 
ethical and strategic considerations rather than ad hoc 
responses. 

In-depth interviews (I-
K3, I-G4); observation; 
curriculum and policy 
documents 

Strategic 
Orientation and 
Environmental 
Analysis in a 
Plural Society 

Organisational resilience is reflected in the pesantren’s 
ability to sustain public trust, maintain internal cohesion, 
and nurture constructive relationships with diverse 
external stakeholders. These outcomes indicate that 
strategic management practices enable institutional 
continuity and adaptation without compromising the 
pesantren’s core Islamic character. 

In-depth interviews (I-
T5, I-W6); observation; 
strategic and governance 
documents 
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This finding extends earlier scholarship that emphasises the integration of Islamic values and 
kiai leadership in pesantren development (Nasir, 2021; Sirojuddin et al., 2022, 2025; Yuliana et al., 
2025). While these studies underscore the normative foundations of pesantren authority, the 
present research demonstrates that such foundations become organizationally effective only when 
translated into strategic orientations, governance routines, and decision-making structures. Values, 
by themselves, do not automatically generate strategic capacity (Nasir, 2021). They acquire 
institutional force when embedded in rules, procedures, priorities, and social relationships that 
guide collective action over time. In this sense, pesantren authority and organisational effectiveness 
converge when moral commitments are operationalised as strategic commitments (Tracey, 2012). 

From a theoretical standpoint, this interpretation resonates with Tracey’s observation that 
management scholarship has long treated religion as too distant or too sensitive to examine 
systematically. As a result, the organisational dynamics of religious institutions have remained 
underexplored. (Tracey, 2012). The case of pesantren Miftahul Qulub illustrates why this gap is 
consequential. Religious organisations operate with distinctive identity claims, moral obligations, 
and stakeholder expectations that fundamentally shape how strategy is formulated and enacted. 
Approaching pesantren as strategically managed organisations, therefore, not only broadens the 
scope of strategic management research but also enhances the analytical depth of pesantren studies. 

Strategic management literature further helps clarify this reconceptualisation. Bryson argues 
that public and nonprofit organisations, including faith-based institutions, require deliberate 
strategic planning to sustain legitimacy, accountability, and long-term viability. (Bryson, 2018). 
Pesantren Miftahul Qulub confirms this argument, while also complicating it productively. 
Strategic direction within the pesantren is not derived exclusively from formal planning documents. 
Instead, it is sustained through deliberative leadership practices, routinised governance 
mechanisms, and continuous interaction with the surrounding community. (Sirojuddin et al., 
2025)). In this respect, the pesantren echoes Mintzberg’s critique of rigid, technocratic planning 
models. Strategy here is often emergent, negotiated, and context sensitive. What becomes evident 
is not an absence of strategy, but a distinct mode of strategy making, one that remains anchored in 
religious identity while remaining responsive to social realities. (Mintzberg, 1994). 

This reconceptualisation also clarifies why pesantren achievements cannot be separated from 
processes of ongoing institutional transformation. Recognition of pesantren contributions to 
Islamic learning and character formation must be accompanied by sustained organisational 
adaptation, particularly in plural societies that demand social competence, civic responsibility, 
peaceful coexistence, and the rejection of violence. (Nuha et al., 2024); (Banks, 2014; Supendi et 
al., 2018)). The central strategic question, therefore, is not whether pesantren remain Islamic, but 
how Islamic commitments are institutionalised in ways that preserve relevance, public trust, and 
organisational viability amid shifting social expectations. (Banks & Cherry A. Banks, 2010); (Umar 
et al., 2024). 

Strategy Formation under Plurality: Environmental Analysis as a Governance Capability 
A central contribution of this study is to demonstrate that social and religious plurality is 

approached as a strategic environment rather than as a disruption to pesantren identity. This finding 
offers an empirical response to Baidhawy’s critique that religious educational institutions have often 
displayed limited sensitivity toward diversity. (Baidhawy, 2007). It also extends Hoon’s argument 
that dominant multicultural frameworks tend to prioritise ethnic diversity while insufficiently 
engaging religious difference as a governance concern. (Hoon, 2017). In pesantren Miftahul Qulub, 
plurality is not simply acknowledged; it becomes an object of governance through systematic 
interpretation of risks, opportunities, and stakeholder dynamics. 

The findings suggest that environmental analysis is institutionalised through leadership 
deliberation, sustained engagement with community actors, and the consistent incorporation of 
social considerations into organisational planning. This observation reinforces (Raihani, 2018) 
emphasis on governance capacity as the critical link between multicultural ideals and practical 
implementation. In concrete terms, pesantren leaders treat plural social conditions as information 
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that must be continuously processed: which social networks require reinforcement, which 
community concerns demand response, which alliances contribute to social stability, and which 
practices risk generating social distance if left unattended (Raihani, 2018). 

Strategic management theory provides a useful conceptual vocabulary for interpreting these 
practices. Bryson identifies environmental scanning as a core function for organisations operating 
in complex public settings (Bryson, 2018). Poister, Edwards, and Pasha further demonstrate that 
strategic planning enhances organisational effectiveness when embedded in adaptive, incremental 
decision-making processes. (Poister, Theodore H, Edwards, Lauren Hamilton, Pasha, Obed Q, & 
Edwards, 2014). Pesantren Miftahul Qulub exemplifies this embeddedness. Strategy is not reduced 
to a static document; it is enacted through repeated interactions with external actors, ongoing 
assessment of social dynamics, and incremental adjustments that prevent minor frictions from 
escalating into open conflict (Poister, Theodore H, Edwards, Lauren Hamilton, Pasha, Obed Q, & 
Edwards, 2014). 

At the same time, this case calls for an important conceptual refinement. Environmental 
analysis within pesantren is not value-neutral. Decisions concerning intergroup engagement, 
cooperation across differences, and the maintenance of institutional authority are consistently 
filtered through Islamic ethical principles and local cultural norms. (Tracey, 2012)). This insight is 
analytically significant because it demonstrates that strategic capacity is built not only through 
technical analysis but also through moral reasoning. In this respect, the pesantren provides a 
concrete illustration of religion functioning as an organisational resource, consistent with Tracey 
and Tracey, Phillips, and Lounsbury, who argue that religion shapes meaning systems, legitimacy 
claims, and organisational practices. (Tracey, 2012); (Tracey, P., Phillips, N., & Lounsbury, 2014). 

It is therefore necessary to distinguish strategic environmental analysis from mere social 
participation. In many institutional contexts, community involvement remains symbolic and 
primarily serves reputational purposes. What differentiates pesantren Miftahul Qulub is that 
community engagement operates as a governance mechanism. It provides real-time information, 
tests institutional legitimacy in the public sphere, and builds relational infrastructure that can be 
mobilised when social tensions arise. This pattern aligns with responsible leadership perspectives 
that conceptualise leadership as relational work involving multiple stakeholders rather than a closed 
leader-follower relationship. (Maak & Pless, 2006). Under conditions of plurality, the pesantren 
strategy is enacted through stakeholder governance rather than unilateral authority. 

This governance capability also addresses limitations in program-oriented studies that 
emphasise innovation or digital literacy without situating such initiatives within an institution-wide 
strategic framework. (Saepurohman et al., 2025). It likewise complements macro-level accounts of 
pesantren transformation driven by globalisation and competitiveness, which often lack a detailed 
analysis of how strategy is practised in everyday organisational life. (M. N. Huda et al., 2025). The 
present study demonstrates that in plural environments, strategic management is not optional. It 
becomes a structural condition for sustaining social acceptance and preventing identity polarisation. 

Values as Strategic Infrastructure: Embedding Multicultural Islamic Commitments into 
Governance 

The findings further reveal that multicultural Islamic values, openness, equality, humanism, 
contextual orientation, and local wisdom (sèttong dârâ and tarètan dhibi’) are embedded systematically 
within governance processes rather than remaining at the level of rhetorical affirmation. This 
distinction is analytically important. While many institutions articulate multicultural values as 
normative ideals, such values often carry limited managerial implications. At pesantren Miftahul 
Qulub, values function as a strategic infrastructure. They guide policy formulation, shape 
managerial routines, and structure interaction with diverse social actors. 

This finding extends Banks by locating multicultural commitments not only in curriculum 
content but also in organisational governance itself (Banks & Cherry A. Banks, 2010). It also 
complements Supendi et al. by demonstrating how multicultural values can be operationalised into 
institutional routines that stabilise interaction across differences. Strategically, this suggests that 
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values are not secondary to strategy (Supendi et al., 2018). Instead, they constitute the medium 
through which strategy acquires legitimacy and coherence, particularly within religious 
organisations where moral authority remains central to public trust. 

Organisational culture theory further strengthens this interpretation. Schein emphasises that 
core values shape organisational culture by influencing leadership attention, decision justification, 
and the normalisation of particular behaviours (Amalia, 2026; Ma`arif et al., 2025; Schein, 2010). 
The pesantren case illustrates how Islamic commitments and local wisdom operate as cultural 
anchors that shape governance patterns. Importantly, these anchors do not immobilise institutional 
identity. Instead, they provide stability while enabling adaptive responses to social change. This 
observation aligns with Gioia et al.’s argument that organisational identity is continuously formed 
and reformed through the interaction between internal self-definitions and external pressures. 
(Gioia, D. A., Patvardhan, S. D., Hamilton, A. L., & Corley, 2013). At pesantren Miftahul Qulub, 
Islamic identity remains central, yet it is interpreted in ways that support civic engagement and 
social openness rather than withdrawal. 

Responsible leadership theory adds another layer of explanation. Maak and Pless 
conceptualise responsible leadership as a relational and ethical practice involving multiple 
stakeholders (Maak & Pless, 2006). Pesantren Miftahul Qulub exemplifies this orientation. The 
pesantren is accountable not only to its internal community, but also to the broader social 
environment in which it operates. This stakeholder orientation does not weaken religious authority. 
On the contrary, it protects that authority by preventing the institution from being perceived as 
socially detached or politically exclusive  (Weaver, 2002). 

By foregrounding values as strategic infrastructure, this perspective moves beyond the 
frequent reduction of strategic management to technical adjustment or managerial efficiency. 
Strategy, in this context, is value-based, identity-conscious, and socially negotiated. This is precisely 
the kind of empirical insight anticipated by organisation theory when religion is treated as an 
integral dimension of organisational life: values shape legitimacy, frame responses to external 
demands, and sustain internal cohesion (Tracey, 2012; Tracey, P., Phillips, N., & Lounsbury, 2014). 

From Strategy to Resilience: Explaining Institutional Sustainability as a Meta-Capability 
The findings indicate that organisational resilience at Pesantren Miftahul Qulub emerges as 

a direct outcome of integrated strategic management. Resilience is not limited to institutional 
survival. It refers to the capacity to anticipate change, cope with social pressures, and adapt 
governance arrangements without eroding core identity. This interpretation reinforces Hamel and 
Välikangas’s argument that resilience entails avoiding strategic stagnation (Hamel G, 2003). It also 
deepens Duchek’s conception of resilience as a meta-capability encompassing anticipation, coping, 
and adaptation (Duchek, 2020). 

Empirically, the pesantren demonstrates anticipation through continuous interpretation of 
its social environment and sustained monitoring of community dynamics. Coping is evident in 
relational governance practices that prioritise trust-building and conflict prevention through 
stakeholder engagement. Adaptation is reflected in incremental renewal of governance routines 
and institutional programs that remain faithful to Islamic commitments while responsive to plural 
social realities (Fatah et al., 2025). Together, these dimensions illustrate resilience not as an episodic 
reaction to crisis, but as an ongoing organisational process. 

This interpretation is consistent with Boin and van Eeten’s argument that resilience depends 
more on institutional processes and leadership practices than on abstract claims of “bouncing back” 
(Boin, A., & van Eeten, 2013). At pesantren Miftahul Qulub, resilience is cultivated through routine 
interaction, stable governance norms, and durable relational networks. It also resonates with 
Lengnick-Hall and Beck’s argument that resilience capacity is developed through the strategic 
management of organisational competencies. Although this study does not explicitly focus on 
human resource systems, the findings imply that resilience is closely tied to the development of 
internal competencies, such as social sensitivity, ethical judgment, and collaborative capacity, 
among educators and managers. (Lengnick-Hall, C. A., Beck, T. E., & Lengnick-Hall, 2011). 
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The findings also nuance existing leadership-centred accounts of pesantren resilience. Ghafar 
highlights the pivotal role of kiai leadership in enhancing the quality of pesantrens (Ghafar, 2022). 
The present study does not contest this claim, but it demonstrates that resilience cannot be reduced 
to leader charisma alone. Instead, resilience is structurally embedded in governance systems, value-
based organisational culture, and stakeholder relationships that endure beyond individual 
leadership figures. This insight is strategically significant, particularly in contexts where leadership 
transition may otherwise threaten institutional continuity (Duchek, 2020). 

Table 2. Theoretical Analysis and Research Contributions 

Dimensions Findings Related Theories Research Contributions 

Reconceptualisati
on of Pesantren as 
Organisations 

Pesantren Miftahul Qulub 
is understood and 
governed as an 
organisational actor 
embedded in a complex 
social environment, rather 
than merely as a religious 
educational institution 
relying on traditional 
authority.  
Institutional continuity is 
actively produced through 
strategic governance. 

1. Organisational 
Strategy in Public and 
Nonprofit 
Organisations 
(Bryson, 2018) 

2. Religion and 
Organisation (Tracey, 
2012) 

3. Organisational 
Identity (Gioia et al., 
2013) 

This study 
reconceptualises pesantren 
as strategically managed 
religious organisations, 
shifting pesantren analysis 
from normative 
pedagogical explanations 
toward organisational 
strategy as a key 
explanatory lens. This 
provides a new analytical 
position in pesantren 
studies. 

Strategic 
Management and 
Organisational 
Resilience 

Organisational resilience 
is reflected in sustained 
legitimacy, internal 
cohesion, adaptive 
governance, and durable 
trust across social and 
religious boundaries. 
Resilience is cultivated 
continuously, not only 
during crises. 

1. Organisational 
Resilience (Hamel & 
Välikangas, 2003; 
Duchek, 2020) 

2. Resilient 
Organisations (Boin 
& van Eeten, 2013) 

3. Strategic HR and 
Capabilities 
(Lengnick-Hall et al., 
2011) 

This study conceptualises 
pesantren resilience as an 
institutional meta-
capability emerging from 
strategic management and 
value-based governance, 
rather than as a by-product 
of tradition or individual 
leadership. 

Integrated 
Strategic 
Governance 
Model of 
Pesantren 

Strategic management, 
multicultural Islamic 
values, and resilience are 
interconnected and co-
evolve within everyday 
pesantren governance 
practices. 

1. Strategic Management 
Integration,  
Organisational 
Identity and Change 
(Gioia et al., 2013) 

2. Religion in 
Organisation Theory 
(Tracey, 2012) 

The study offers an 
integrated analytical 
framework explaining how 
strategy, values, and 
resilience interact in 
pesantren governance. 
This framework 
constitutes the core 
novelty and is transferable 
to other religious 
organisations in plural 
societies. 

Source: Data Collection, 2025 

 
Theoretically, this research contributes to Islamic education and management scholarship by 

shifting the analytic focus from instructional effectiveness toward the strategic governance of 
religious organisations. It responds directly to Tracey et al.’s call for organisation studies to engage 
religion seriously, not as a peripheral variable but as a central institutional domain shaping 
organisational forms, values, and strategic behaviour. (Tracey, 2012; Tracey, P., Phillips, N., & 
Lounsbury, 2014). The findings demonstrate that pesantren are not merely educational settings in 
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which multicultural values are taught. They are religious organisations in which values actively 
structure strategy, governance, and resilience. (Tracey, P., Phillips, N., & Lounsbury, 2014). 

Empirically, the study offers a governance model for pesantren operating in plural social 
contexts. It complements program-oriented research on innovation and digital literacy.  
(Saepurohman et al., 2025) and macro-level analyses of pesantren transformation and 
competitiveness (M. N. Huda et al., 2025) by providing a micro-level account of how strategy is 
enacted in everyday organisational life: through environmental analysis, value-embedded 
governance, and stakeholder-oriented leadership (Aryasutha et al., 2025; Budiyono et al., 2024). 

 

 

 

 

 

 

 

 
 

 

 

Figure 1. Strategic Management Model of Pesantren Organisational Resilience in a Plural Society 

This figure illustrates the interconnection between strategic environmental analysis, value-
based governance, and organisational resilience in pesantren operating within a socially plural 
context. It highlights how environmental analysis acts as a central managerial practice, enabling 
pesantren to understand and respond to social and religious diversity. These insights are then 
implemented through value-based governance, in which multicultural Islamic values guide 
decision-making and foster ongoing stakeholder engagement (Ahwan & Karfida, 2025; Asrori et 
al., 2025; Cahyani et al., 2026). Organisational resilience is framed not as a reactive crisis response, 
but as a cumulative outcome built through continuous governance practices. 

The novelty of this research lies in its exploration of the organic relationship between 
strategic management, multicultural Islamic commitments, and organisational resilience in plural 
societies. The study integrates these concepts, demonstrating their co-evolution within pesantren 
governance, thereby addressing a gap in the literature on the link between value-based strategies 
and governance practices across diverse contexts. The findings suggest that pesantren in plural 
environments should focus on three interconnected governance capacities: systematic 
environmental scanning, institutionalisation of values as actionable principles, and resilience-
building through routines that maintain legitimacy and cohesion. This framework offers practical 
guidance for pesantren leaders and can be applied to comparative research on religious 
organisations in complex social settings. 

CONCLUSION 
This study demonstrates that the organisational resilience of Pesantren Miftahul Qulub is a 

product of deliberate, integrated strategic management rather than a mere result of religious tradition 
or charismatic authority. The findings highlight that pesantren situated in socially and religiously 
plural contexts can maintain institutional legitimacy and continuity by approaching social and 
religious diversity as a strategic environmental factor. Resilience is fostered through three 
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interrelated elements: first, a strategic orientation based on ongoing internal and external 
environmental analysis; second, the institutionalisation of multicultural Islamic values that guide 
governance practices; and third, adaptive strategies that enhance social capital, foster internal 
cohesion, and promote positive interactions with diverse stakeholders. These elements allow the 
pesantren to preserve its Islamic identity while being responsive, inclusive, and resilient in a socially 
diverse environment, ensuring long-term sustainability and engagement with its broader community. 

Despite these significant contributions, this study has several limitations that future research 
should address. The research focuses on a single qualitative case, which limits the generalizability of 
the findings to other pesantren with different historical, organisational, or socio-cultural 
characteristics. Moreover, while the study explores strategic management at the organisational level, 
it does not thoroughly examine how these strategies are internalised and applied by various actor 
groups within the pesantren over time. Future research could benefit from comparative studies 
across multiple pesantren to assess the transferability of this strategic management model in 
different settings. Longitudinal studies would also be valuable to track how strategic orientation, 
value-based governance, and organisational resilience evolve in response to leadership transitions 
and shifting social dynamics. Such future research would provide a more comprehensive 
understanding of pesantren governance and resilience within plural societies, enhancing our 
knowledge of how religious organisations adapt and thrive in diverse social contexts. 

 

ACKNOWLEDGMENT 
The author, as a faculty member of the Institut Agama Islam Nazhatut Thullab Sampang, 

would like to express sincere appreciation and gratitude to the Pesantren and Diniyah Development 
Institute (Lembaga Pengembangan Pesantren dan Diniyah/LPPD) and the East Java Provincial 
Government for their financial support of the author’s doctoral program at the Islamic University 
of Malang, Indonesia. This support has played a significant role in completing this research. 

REFERENCES 

Abidin, Z., & Sirojuddin, A. (2024). Tradisi Pendidikan Pesantren dalam Mengembangkan Jiwa 
Kepemimpinan Profetik. Munaddhomah: Jurnal Manajemen Pendidikan Islam, 5(1), 84–97. 
https://doi.org/10.31538/munaddhomah.v5i1.773 

Ahwan, Z., & Karfida, P. D. (2025). The Role of Parental Communication in Cultivating Children’s 
Mental Resilience with Islamic Values to Overcome Bullying. Communicator: Journal of 
Communication, 2(1), 12–26. https://doi.org/10.59373/comm.v2i1.48 

Aly, A. (2011). Pendidikan Islam Mulikultural di Pesantren: Telaah terhadap Kurikulum Pondok Pesantren 
Modern Islam Assalaam Surakarta. Yogyakarta: Pustaka Pelajar. 

Amalia, E. R. (2026). Leadership Dynamics in Islamic-Based Schools: A Systematic Review of 
Southeast Asia (2015–2025). At-Tadzkir: Islamic Education Journal, 5(1), 1–21. 
https://doi.org/10.59373/attadzkir.v5i1.231 

Aryasutha, R., Kusrini, N. A. R., Ulya, J. N., & Septiani, N. S. (2025). The Teacher Mover’s 
Contribution in Enhancing the Pancasila Student Profile: A Systematic Literature Review 
on Values Education. Adiluhung: Journal of Islamic Values and Civilization, 1(1), 42–63. 
https://doi.org/10.59373/adiluhung.v2i1.115 

Asrori, M., Asy’arie, B. F., Akhirudin, Yusup Sofian, G., Syakir Hidayat, A. F., Suja, A., & Roibin. 
(2025). Islamic educational and cultural values in Indonesian puppetry art: A systematic 
literature review. Cogent Education, 12(1), 2490445. 
https://doi.org/10.1080/2331186X.2025.2490445 

Baidhawy, Z. (2005). Pendidikan Agama Berwawasan Multikultural (Sayed Mahdi, Ed.). Jakarta: 
Erlangga. 

Baidhawy, Z. (2007). Building harmony and peace through multiculturalist theology‐based religious 
education: An alternative for contemporary Indonesia. British Journal of Religious Education, 
29(1). https://doi.org/10.1080/01416200601037478 



Ali Wafa1*, Maskuri2, M. Mas’ud Said3 

274  Munaddhomah: Jurnal Manajemen Pendidikan Islam, Volume 7, Issue 2, 2026, pp. 260-277 
 

Baihaqi, M. R., Amaliyah, H., Awaliyah, Y. S., Khoerunnisa, S. P., & Laksono, B. A. (2023). Analisis 
Swot Kebijakan Pemerintah Dalam Upaya Mencegah Kekerasan Seksual Di Lingkungan 
Pesantren. Attaqwa: Jurnal Ilmu Pendidikan Islam, 19(2), 181–191. 
https://doi.org/10.54069/attaqwa.v19i2.591 

Banks, J. A. (2014). An Introduction to Multicultural Education. In Mental Health Practice (Vol. 3, 
Issue 5). https://doi.org/10.7748/mhp.3.5.37.s20 

Banks, J. A., & Cherry A. Banks. (2010). Multicultural Education Issues and Perspectives (7th ed.). Printed 
in the United States of America. 

Boin, A., & van Eeten, M. J. G. (2013). The Resilient Organization: A Critical appraisal. Public 
Management Review, 15(3), 429–445. http://dx.doi.org/10.1080/14719037.2013.769856 
Abstract 

Bryson, J. M. (2018). Strategic Planning for Public and Nonprofit Organizations. Hoboken: Wiley. 
Budiyono, H., Suroso, & Priyanto. (2024). The implementation of learning writing and 

development of character values of high school students. Cakrawala Pendidikan, 43(3), 694–
710. https://doi.org/10.21831/cp.v43i3.59966 

Cahyani, W. F., Albab, H. A. U., & Hidayati, E. W. (2026). Beyond Discipline: Integrating Religious 
and Counseling Approaches to Combat Student Moral Decadence. Adiluhung: Journal of 
Islamic Values and Civilization, 2(1), 16–29. https://doi.org/10.59373/vrysyt66 

Dhofier, Z. (2019). Tradisi Pesantren: Studi Pandangan Hidup Kiyai dan Visinya Mengenai Masa Depan 
Indonesia (10th ed.). Jakarta: LP3ES. 

Dina, S., Phangesti, D. S., & Hafizh, M. (2023). Manajemen Strategik Pengembangan Budaya 
Akademik Perguruan Tinggi Keagamaan Islam Negeri di Era Digital. Munaddhomah: Jurnal 
Manajemen Pendidikan Islam, 4(3), 569–580. 
https://doi.org/10.31538/munaddhomah.v4i3.482 

Duchek, S. (2020). Organizational resilience: A capability-based conceptualization. Business Research, 
13(1), 215–246. https://doi.org/10.1007/s40685-019-0085-7 

Fatah, M., Khoiruddin, M. A., & Fakhruddin, F. M. (2025). Pesantren-Based Character Education: 
The Dzuriyah Strategy in Shaping the Character of Santri Ndalem. Interdisciplinary Journal of 
Social Sciences, 2(2), 65–75. https://doi.org/10.59373/ijoss.v2i2.191 

Genzuk, M. (2003). A Synthesis of Ethnographic Research Methods. Center for Multilingual, 
Multicultural Research, 1–11. 

Ghafar, M. (2022). Kyai ’ s Leadership Strategy and Its Implications For Improving The Quality of 
Education. Nazhruna: Jurnal Pendidikan Islam, 5(3), 1388–1399. 
https://doi.org/10.31538/nzh.v5i3.2172 

Ghony, M. D. (2022). Kedudukan Proposal dalam Penelitian. Malang: Pascasarjana Program Studi 
Pendidikan Agama Islam Multikultural Universitas Islam Malang. 

Gioia, D. A., Patvardhan, S. D., Hamilton, A. L., & Corley, K. G. (2013). Organizational identity 
formation and change. The Academy of Management Annals, 7(1), 123–193. 
https://doi.org/10.1080/19416520.2013.762225 

Hakim, F., Syam, N., Ch, M., & Ibrahim, A. M. (2026). Intelligence in Islamic Education: 
Knowledge Integration or Ethical Alienation. Attaqwa: Jurnal Ilmu Pendidikan Islam, 22(1), 
111–127. https://doi.org/10.54069/attaqwa.v22i1.1149 

Hamel G, V. L. (2003). The Quest for Resilience. Harvard Business Review, 81(9), 52–63. 
Haqqi, I. S. T. A., Darim, A., & Yaqin, A. (2025). Strategic Management of Madrasah Heads in 

Improving the Quality of Graduates at Madrasah Aliyah. Journal of Education and Learning 
Innovation, 2(1), 27–39. https://doi.org/10.59373/jelin.v2i1.78 

Hidayati, A., Nur, F., Haedari, A., Karim, A., Jalaludin, & Mupid, U. A. (2025). Improving Graduate 
Quality in Vocational High Schools through Pesantren Curriculum Integration: A 

Vocational Approach. Nidhomul Haq : Jurnal Manajemen Pendidikan Islam, 10(3), 715–732. 
https://doi.org/10.31538/ndhq.v10i3.264 



 Strategic Management of Pesantren Organisational Resilience in a Plural Society Through Multicultural Islamic Education 

Munaddhomah: Jurnal Manajemen Pendidikan Islam, Volume 7, Issue 2, 2026, pp. 260-277  275 
 

Hoon, C.-Y. (2017). Putting Religion into Multiculturalism: Conceptualising Religious 
Multiculturalism in Indonesia. Asian Studies Review, 41(3). 
https://doi.org/10.1080/10357823.2017.1334761 

Huda, M. N., Supratno, H., & Hariyati, N. (2025). Strategic Institutional Reform in Islamic Higher 
Education: The Case of Two Pesantren-Based Universities. Munaddhomah: Jurnal Manajemen 
Pendidikan Islam, 6(3), 465–482. https://doi.org/10.31538/munaddhomah.v6i3.1863 

Huda, M., & Sabani, N. (2018). Empowering Muslim children’s spirituality in Malay Archipelago: 
Integration between National Philosophical Foundations and Tawakkul (trust in God). 
International Journal of Children’s Spirituality, 23(1), 81–94. 
https://doi.org/10.1080/1364436X.2018.1431613 

Ismail, A., Junaedi, M., & Hassan, Z. (2024). Comparison of Undergraduate Religious Education Curriculum 
in Indonesia and Malaysia. 7(2), 338–360. https://doi.org/10.31538/nzh.v7i2.4903%20E-
ISSN: 

Juwaini, J., Rijal, S., Ahmad, A. B. @, Desky, H., Tamtowi, M., Mawardi, M., & Safira, C. S. (2025). 
Ibn Miskawaih’s Ethical Philosophy and Its Relevance to Moral Education in Indonesian 
Secondary Schools. Jurnal Ilmiah Peuradeun, 13(1), 695–720. 
https://doi.org/10.26811/peuradeun.v13i1.1648 

Kurniawan, A. F., Juhji, J., Mufrodi, M., & Sumintak, S. (2025). Strategic Management of Religious 
Moderation in Indonesian Higher Education: An Integrative Islamic Education 
Perspective. Kharisma: Jurnal Administrasi Dan Manajemen Pendidikan, 4(2), 260–271. 
https://doi.org/10.59373/kharisma.v4i2.100 

Lengnick-Hall, C. A., Beck, T. E., & Lengnick-Hall, M. L. (2011). Developing a capacity for 
organizational resilience through strategic human resource management. Human Resource 
Management Review, 21(3), 243–255. https://doi.org/10.1016/j.hrmr.2010.07.001 

Ma`arif, M. A., Rokhman, M., Fatikh, M. A., Kartiko, A., Ahmadi, A., & Hasan, M. S. (2025). Kiai’s 
Leadership Strategies in Strengthening Religious Moderation in Islamic Boarding Schools. 
Jurnal Ilmiah Peuradeun, 13(1), 23–48. https://doi.org/10.26811/peuradeun.v13i1.1168 

Maak, T., & Pless, N. M. (2006). Responsible Leadership in a Stakeholder Society – A Relational 
Perspective. Journal of Business Ethics (2006), 66(1), 99–115. 
https://doi.org/10.1007/s10551-006-9047-z 

Madjid, N. (1997). Bilik-Bilik Pesantren: Sebuah Potret Perjalanan (1st ed.). Jakarta: Paramadina. 
Maskuri. (2013). Metode Penelitian Kualitatif: Tinjauan Teoritis dan Praktis (M. Bakri, Ed.; 6th ed.). 

Malang: Lembaga Penelitian Universitas Islam Malang Kerjasama dengan VISIPRESS 
MEDIA. 

Mawardi, I., Usman, N., Muhammadiyah, U., & Indonesia, M. (2023). Manajemen Strategik 
Gerakan Sekolah Menyenangkan Dalam Mewujudkan Profil Pelajar Pancasila. 
Munaddhomah: Jurnal Manajemen Pendidikan Islam, 4(1), 12–27. 
https://doi.org/10.31538/munaddhomah.v4i1.315 

Miles, M. B. dan A. M. H. (2002). Analisi Data Kualitatif, Buku Sumber Tentang Metode-metode Baru. 
Jakarta: UI-Press. 

Mintzberg, H. (1994). The Fall and Rise of Strategic Planning. In Harvard Business Review. 
Moleong, L. J. (2013). Metodologi Penelitian Kualitatif (31st ed.). Bandung: PT Remaja Rosdakarya. 
Nasir, H. M. R. (2021). Mencari Tipologi Format Pendidikan Ideal: Pondok Pesantren di Tengah Arus 

Perubahan (M. Adib Abdushomad, Ed.; 2nd ed.). Yogyakarta: Pustaka Pelajar. 
Nugroho, P., Zafi, A. A., & Aquil, A. (2025). Growing Wasathiyah Islam: The Integration of 

Formal Education Curriculum and Islamic Boarding Schools. Tafkir: Interdisciplinary Journal 
of Islamic Education, 6(3), 876–891. https://doi.org/10.31538/tijie.v6i3.1799 

Nuha, M. F. A. U., Muklason, A., & Agustiawan, Y. (2024). Enhancing Administrative Efficiency 
in Pondok Pesantren: Exploring the Acceptance of E-Santren App System for 
Administrative Tasks. Procedia Computer Science, 234, 795–804. 
https://doi.org/10.1016/j.procs.2024.03.096 



Ali Wafa1*, Maskuri2, M. Mas’ud Said3 

276  Munaddhomah: Jurnal Manajemen Pendidikan Islam, Volume 7, Issue 2, 2026, pp. 260-277 
 

Nuryana, I., & Sirojuddin, A. (2025). Management of The Santri Executive Board in Human 

Resource Development at The Hidayatullah Islamic Boarding School. Nidhomul Haq : Jurnal 
Manajemen Pendidikan Islam, 10(3), 840–852. https://doi.org/10.31538/ndhq.v10i3.238 

Poister, Theodore H, Edwards, Lauren Hamilton, Pasha, Obed Q, & Edwards, J. (2014). Strategy 
Formulation and Performance. Public Performance & Management Review, 36(4), 585–615. 

Raihani, R. (2018). Education for multicultural citizens in Indonesia: Policies and practices. 
Compare: A Journal of Comparative and International Education, 48(6). 
https://doi.org/10.1080/03057925.2017.1399250 

Rozanita, T. P., Usman, M. U. K., & Azzukhrufi, J. R. (2026). Dialectics of Indonesian Culture and 
Malaysian Local Wisdom: Multicultural Learning Strategies at Sekolah Indonesia Kuala 
Lumpur. Attaqwa: Jurnal Ilmu Pendidikan Islam, 22(1), 1–12. 
https://doi.org/10.54069/attaqwa.v22i1.1115 

Saepurohman, A., Erihadiana, M., Sri, A., & Ashimatul, L. (2025). Strategic Management of Digital 
Literacy Initiatives in Islamic Boarding Schools of Tasikmalaya. Munaddhomah: Jurnal 
Manajemen Pendidikan Islam, 6(2), 238–250. 
https://doi.org/10.31538/munaddhomah.v6i2.1711 

Salim, N. A., Zaini, M., Wahib, A., Fauzi, I., & Asnawan. (2024). Fostering Moderate Character of 
Santri: Effective Hidden Curriculum Strategy in Islamic Boarding Schools. Nazhruna: Jurnal 
Pendidikan Islam, 7(2), 357–372. https://doi.org/10.31538/nzh.v7i2.4676 

Schein, E. H. (2010). Organizational Culture and Leadership. San Francisco: Jossey-Bass. 
Sechandini, R. A., Ratna, R. D., Zakariyah, Z., & Na’imah, F. U. (2023). Multicultural-Based 

Learning of Islamic Religious Education for the Development of Students’ Social Attitudes. 
At-Tadzkir: Islamic Education Journal, 2(2), 106–117. 
https://doi.org/10.59373/attadzkir.v2i2.27 

Siregar, I. S., & Yusron, A. (2024). Islamic Boarding School Management to Develop Students ’ 
Talents and Interests. Al-Hayat: Journal of Islamic Education (AJIE), 8(3). 
https://doi.org/DOI:%2520https://doi.org/10.35723/ajie.v8i3.697 

Sirojuddin, A., Ashlahuddin, & Aprilianto, A. (2022). Manajemen Kurikulum Terpadu Berbasis 
Multiple Intellegences di Pondok Pesantren. Munaddhomah, 3(1), 35–42. 
https://doi.org/10.31538/munaddhomah.v3i1.143 

Sirojuddin, A., Maskuri, M., & Ghoni, J. (2025). Integration of Higher Education Curriculum With 
Islamic Boarding Schools From a Multicultural Islamic Education Perspective. Nazhruna: 
Jurnal Pendidikan Islam, 8(2), 265–281. https://doi.org/10.31538/nzh.v8i2.163 

Sodikin, S., Syahid, A., Arif, A. M., & Pettalongi, A. (2026). Integration of Islamic Religious 
Education and Local Wisdom in Forming Multicultural Character. Attadrib: Jurnal 
Pendidikan Guru Madrasah Ibtidaiyah, 9(1), 15–28. 
https://doi.org/10.54069/attadrib.v9i1.1146 

Sugiyono. (2017). Metode Penelitian Kuantitatif, Kualitatif, dan R&D (26th ed.). Bandung: Alfabeta. 
Supendi, P., Hasanah, A., & Mahmud, M. (2018). Transformational Leadership in Pesantren on as 

Sa’idah, Al Matuq, and Sunanul Huda Boarding School. Jurnal Pendidikan Islam, 7(2), 303–
316. https://doi.org/10.14421/jpi.2018.72.303-316 

Suwendi, S., Gama, C. B., Farabi, M. F. F., Fuady, F., & Arman, A. (2024). Roles and Challenges 
of Pesantren Intellectual Networks. Jurnal Ilmiah Islam Futura, 24(2), 453. 
https://doi.org/10.22373/jiif.v24i2.23134 

Tracey, P. (2012). Religion and Organization: A Critical Review of Current Trends and Future 
Directions. The Academy of Management Annals, 6(1), 87–134. 
https://doi.org/10.1080/19416520.2012.660761 

Tracey, P., Phillips, N., & Lounsbury, M. (2014). Taking religion seriously in the study of 
organizations. Research in the Sociology of Organizations, 41. https://doi.org/10.1108/S0733-
558X20140000041009 



 Strategic Management of Pesantren Organisational Resilience in a Plural Society Through Multicultural Islamic Education 

Munaddhomah: Jurnal Manajemen Pendidikan Islam, Volume 7, Issue 2, 2026, pp. 260-277  277 
 

Umar, M., Ismail, F., Rahmi, S., & Arifin, Z. (2024). Transforming of Moderate Character 
Education in Islamic Educational Institutions. Nazhruna: Jurnal Pendidikan Islam, 7(1), 171–
188. https://doi.org/10.31538/nzh.v7i1.4168 

Wahid, A. (2010). Menggerakkan Tradisi: Esai-Esai Pesantren (Hairus Salim H.S, Ed.; 3rd ed.). 
Yogyakarta: LKiS. 

Weaver, G. R. and B. R. A. (2002). Religiosity and Ethical Behavior in Organizations: A Symbolic 
Interactionist Perspective. The Academy of Management Review, 27(1), 77–97. 
https://doi.org/10.2307/4134370 

Yuliana, L., Prasojo, L. D., Akalili, A., & Firdaus, F. M. (2025). Development of a learning 
leadership model for vocational high school principals to foster student well-being within 
the framework of Merdeka Belajar. Cakrawala Pendidikan, 44(1), 1–8. 
https://doi.org/10.21831/cp.v44i1.78373 

Zakaria, A. R., Karwadi, Budiman, A. M., Fatahillah, M., & Akib, A. R. M. (2025). Strategic 
Management Practices In Pesantren: Innovations For Enhancing Educational Quality And 
Organizational Sustainability. MOJEM: Malaysian Online Journal of Educational Management, 
13(2), 86–97. https://doi.org/10.22452/mojem.vol13no2.5 

 


