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ABSTRAK. This research aims to explore the ideal model of hybrid learning management to 
improve the scientific publication of Graduate School Students. The researcher uses a qualitative 
research paradigm with a case study approach. The data collection method uses observation, 
questionnaire, and interview methods. The sample in this study is Muslim Postgraduate students. 
Sample selection was carried out by purposive sampling. The sample number was 35 people 
consisting of 20 women and 15 men. This sample was chosen because (1) They are Muslims; (2) 
They come from the island of West Java (Subang, Sumedang, Bandung City, Bandung Regency, 
Purwakarta Regency); (3) They have the status of teachers. The researcher took a sample of research 
from second-semester students at the Graduate School of the Islamic University of Nusantara 
Bandung, West Java. Research activities will be carried out in the 2023-2024 academic year. The 
findings of the study show that (1) hybrid learning management can improve scientific publications 
by using the OUTIN model. The IN model refers to the lecture process on campus, while the OUT 
model refers to student activities in the field in the context of collecting research data. (2) Hybrid 
learning management is carried out in five stages, namely the identification, planning, 
implementation, evaluation, and follow-up stages; (3) Lecturers have different teaching styles and 
most graduate students respond positively with different percentage levels. The results of this 
research make a positive contribution to lecturers and students, especially for each course so that 
they can form a culture of writing and publishing the results of their thoughts in the form of journals 
or ISBN books so that they can increase the number of scientific publications. 
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INTRODUCTION 

Hybrid learning management plays an important role in order to increase the scientific 
publication of Graduate School Students (Al Amiri, 2024; Azouri & Karam, 2023; Gleason & 
Greenhow, 2017) Therefore, its implementation is required to use the ideal model so that it can be 
maximized to give birth to a product (Nashir & Laili, 2022) Learning management has been driven 
in offline and online forms, but has not yet found an ideal model at the Graduate Program level 
(Wang, 2024) In other words, lecturers do not improvise and create in these hybrid learning 
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activities, which has an impact on decreasing the level of scientific publications (Bornmann et al., 
2020) Hybrid learning methods need to be contextualized so that students gain high knowledge and 
experience (Putri Uleng et al., 2022; Ramesh Kashyap et al., 2023). In simple terms, management is 
one of the efforts that is carried out consciously starting with planning, implementation, and ending 
with evaluation in an educational organization (Basri & Hasri, 2024; Dina et al., 2023; Firman et al., 
2024; Syamsi et al., 2023). Management activities require the ability to manage activities properly so 
that they run according to plan (Marito Br Tamba et al., 2022; Wahyudi et al., 2023). This is one of 
the problems to find the right and correct solution so that the quality of educational outcomes can 
be achieved (Wahid et al., 2020) In other words, if the learning process is carried out without being 
accompanied by proper and correct management functions, then it is certain that the educational 
goals will not be achieved optimallyl(L. Chen & Abdullah, 2023; Kovalenko et al., 2021; Omarova 
et al., 2021).  

Learning involves two main activities, namely learning and teaching (Aftab et al., 2021) 
Learning is defined as a conscious process to obtain behavior change, from uneducated to 
knowledgeable, from negative to positive, and from uncreative to creative (Mukhibat, 2023) 
(Pramana et al., 2024). In the academic environment, learning involves lecturers, students, facilities, 
and infrastructure by following the rules and norms that apply at the university (Prakasha et al., 
2022) Lecturers and students are required to trust each other and avoid negative attitudes, because 
the learning process can run smoothly and successfully if done together in creating a safe, orderly, 
and fun learning environment (Ogata & Usagawa, 2017) Hybrid learning, which includes both face-
to-face and distance learning, involves at least two actors, namely lecturers as teachers and students 
as students (Segbenya & Anokye, 2023).  

Various aspects of hybrid learning in the context of higher education have been widely 
studied. For example, research by (Wang, 2024) highlights challenges in the implementation of 
hybrid learning that have not yet found an ideal model at the graduate level. (Garrison & Vaughan, 
2018) highlights the importance of a community approach in blended learning, where learning 
success is determined by active interaction between lecturers and students in a complementary 
online and offline environment. (Hrastinski, 2019) discusses how synchronous and asynchronous 
communication strategies in hybrid learning can improve students' understanding of concepts and 
involvement in academic discussions. Another study by (Nashir & Laili, 2022) emphasizes the 
importance of careful planning in product-based learning to improve the quality of academic output. 
In addition, research by (Rizvi et al., 2020) shows that blended learning can overcome the limitations 
of online learning, but still requires an effective management strategy to achieve maximum results. 
In contrast to previous research, this study will explore product-based hybrid learning management 
in improving the scientific publications of graduate students with a hybrid learning management 
approach combined with an emphasis on scientific publications as the output of the learning 
process.  

Based on the description above, hybrid learning management plays an important role in 
increasing scientific publications of Postgraduate Program students. To maximize the potential of 
hybrid learning, it is necessary to implement an ideal model that includes aspects of planning, 
implementation, and evaluation effectively. Although hybrid learning has been implemented in 
offline and online forms, the ideal model has not been found, especially at the Postgraduate 
Program level, which has an impact on the low level of scientific publications. Effective hybrid 
learning requires close collaboration between lecturers and students, with the application of 
contextual methods to achieve maximum results, including improving the quality of scientific 
publications. Previous research has shown that careful planning and the use of appropriate 
communication strategies in hybrid learning are very important to achieve these goals. Therefore, 
effective hybrid learning management, which emphasizes the results in the form of scientific 
publications, is very necessary to create a successful and productive academic environment. 

The research focus includes how hybrid learning management can improve scientific 
publications by using the OUTIN model, the stages of hybrid learning management and the 
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teaching style possessed by lecturers. This research is important to carry out considering that 
scientific publications are the main indicator in assessing the academic quality of postgraduate 
students. By finding an effective hybrid learning management model, it is hoped that students can 
be more productive in producing quality scientific publications.  

 
METHOD 

The researcher uses a qualitative research paradigm with a case study approach, while the 
data collection method uses observation, interview, and questionnaire methods. In other words, 
the data in this study was obtained through these three methods.  The case study approach refers 
to scientific activities that are carried out consciously on both single and multiple problems using 
observational data collection methods, interviews, questionnaires, and documentation or the like 
so that they can describe and exploit the findings comprehensively and in-depth. From the 
perspective and social dominance, the data used as a source of analysis for this research is included 
in the realm of education.   

The researcher categorizes to facilitate and simplify data analysis. In other words, the data 
obtained through observation, questionnaires, and interviews are then trigulated. This is done in 
order to ensure that the results of the analysis based on the three data collection methods 
(observation, interview, and documentation) are valid and academically accountable.  

The researchers who took samples in this study were Muslim Postgraduate Students. The 
number of samples was 35 people, consisting of 20 women and 15 men. Sample selection was carried 
out by purposive sampling. In other words, these samples were chosen because (1) They are Muslim; 
(2) They come from the island of West Java (Subang, Sumedang, Bandung City, Bandung Regency, 
Purwakarta Regency); (3) They have the status of teachers. The researcher took a research sample 
of second-semester students at the Graduate School of the Islamic University of Nusantara 
Bandung, West Java. Research activities will be carried out in the 2023-2024 academic year. 

The researcher needs to explain that the data was collected using observation, 
questionnaire, and interview methods in different contexts. Observation in this context is 
participatory observation. In other words, the researcher positions himself as an actor 
(participatory), i.e. directly involved or taking part in the learning process. Samples selected from 
social situations were used as data in this study. From the sample, the researcher elaborated on 
things that could be interpreted according to the title and purpose of the research. Meanwhile, the 
interview method was carried out in depth with respondents. This is done to dig up the information 
needed to reach the saturation point. In the learning process, of course, there are many events that 
must be passed through and observed. These events occur based on academic settings, for example 
in the learning process, lecturers and students make agreements about the procedures and 
techniques for implementation. For example, lecturers give syllabus to students. Furthermore, 
lecturers offer lecture methods for one semester, both offline and online  

Researchers uphold ethics and morals based on research principles. In other words, 
researchers must be honest to exploit the research findings. Those participants involved in the 
study objective were volunteers and they did so for three months. Researchers handle participant 
interactions carefully to encourage and smooth information sharing and create a safe conditional 
environment for obtaining valuable and credible data collection. 

The data analysis in this study refers to the process of systematically searching and 
compiling data from observations, questionnaires and interviews. In the perspective of qualitative 
research, data analysis activities are carried out by systematically searching for and compiling 
information or data obtained in the field by organizing, applying, describing, synthesizing, 
compiling patterns, choosing important ones as primary sources, and drawing conclusions from 
field data. The purpose of data analysis in this study is to interpret the data according to the title of 
the research so that new findings can be made (produced). The researcher interprets the data 
through three stages, namely: Deconstruction is the activity of breaking data into component parts 
by rereading the results of observations, questionnaires and interviews or research transcripts and 
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then breaking the data into categories or codes. Interpretation is the activity of looking for 
similarities and differences between titles, comparing findings with other studies, exploring theories 
that can explain the relationship between titles, discussions or findings and conclusions (exploring 
research results). Reconstruction is the reinvention of prominent codes and titles by showing 
relationships and explaining them in more depth based on knowledge and theoretical perspectives. 

RESULT AND DISCUSSION 

Result  

Hybrid Learning Management OUT-IN Model  

Learning management in improving scientific publications is carried out with the OUT 
model referring to student activities in the field in the context of collecting research data according 
to needs and IN on campus. Based on the results of interviews, observations, and documentation 
excavations conducted by researchers from primary and secondary data sources. At the time of 
observation, it was seen that education management was carried out in several stages starting from 
identification, planning, implementation, evaluation, and follow-up. Strengthened through direct 
interviews with lecturers, revealed that: 

"... So far, I have carried out stages in education management with five stages starting from 
identification, planning, implementation, evaluation, and follow-up. It also continues to 
develop and it is likely that in the coming years there will be more additions because the 
world of education in this context is the management of educational units continues to 
develop according to the times" 
 
He also added that "... Hybrid learning management has so far been able to increase scientific 
publications through the application of the OUTIN model, namely by combining academic 
activities in off-campus (OUT) and on-campus (IN) research activities. This model is time-
limited with a minimum of three meetings and a maximum of five meetings. Lecturers are 
advised to always monitor the progress achieved by their students so that when the final 
semester exam (UAS) schedule is scheduled, lecturers have received part or all of the 
acceptance letter (LOA) or ISBN books from journal managers and book publishers" 

Based on the data obtained from the interview results, the use of this model is 100% 
approved by students as one of the independent learning and independent training in conducting 
scientific research and publications in Sinta journals and publishers consisting of IKAPI members.  
This is based on direct interviews with a number of students;  

“ … In principle, this hybrid lecture model is an alternative and also an effect of covid. As 
a student, I certainly follow the campus policy that I believe in and it is not careless applied 
to the students. So I believe that this hybrid lecture is implemented with careful 
consideration by the campus. Of course, I personally feel that the simple language is quite 
good because there is a division of time between face-to-face lectures on campus and online 
lectures. In addition, there are also mini research activities implemented by lecturers. So I 
think it's positive even though it's not perfect, even though there are still shortcomings. 
That's what I think and I think my classmates agree with what I said or put forward." 

Meanwhile, the IN model focuses on the lecture process that takes place in the classroom 
with a discussion, presentation, and critical analysis based learning approach that equips students 
with the theory, methodology, and academic insights needed to conduct research and is limited to a 
minimum of five meetings and a maximum of seven meetings. Based on the interview: 

“ … So you can't make separate rules related to lecture activities. In other words, learning 
management for postgraduate students is carried out based on a circular letter from the 
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rector. One of the points of the circular is that lectures were held 16 times. The technique 
of implementing lectures is completely left to the lecturer who teaches the course. Students 
and lecturers before starting lectures were presented with a circular letter related to the 
technicalities of implementing offline and online lectures. This is an official letter issued by 
the Director of the Graduate School to be used as a reference or written document. 

Based on interviews and learning observations conducted by postgraduate program 
students, it is different from undergraduate program students. Although the same course is taught 
again in graduate programs, the treatment must be different. At the postgraduate level, lecture 
materials are deepened so that products are produced in the form of publications in Sinta and Scopus 
journals, as well as books with ISBNs. Graduate students are given enough time to explore science 
through their final coursework. This final project can be given individually or in groups. Based on 
findings in the field, graduate students are happy and 100% agree if the lecturer in charge of the 
course divides the learning model with the sipt system, namely the first meeting to the seventh 
meeting held on campus. Furthermore, students of the eighth to 12th meeting were given the 
opportunity to go to the field to collect research data. The 13th and 14th meetings returned to 
campus to store their research results. For the 15th and 16th meetings, the report was a mini research 
result and submitted to the Sinta journal. According to interviews with students: 

“ … In essence, I agree with this model because it provides direct experience related to 
research activities and also the results of this research are published in the Sinta journal. 
Even if sinta four and five. We also have valuable experience in writing articles for 
publication to national journals. We learned directly from the mistakes we made in writing 
research reports. This happened because it was guided directly by the lecturer in charge of 
the course. 

“ … Yes, that's right because we are required to have the results of our mini research or field 
research published in the Sinta journal. This makes sense to increase the frequency of 
scientific publications. For example, in this class there are 11 groups, so there are 11 research 
titles that will be published in the Sinta journal. I guess that's my response." 

Stages of Hybrid Learning Management 

Based on data obtained from observations and interviews with lecturers, it was found that 
education management is carried out through five stages, namely, identification, planning, 
implementation, evaluation, and follow-up. The following is an explanation of each stage and 
examples in the micro-scale learning process. 

"... Education management is carried out in five stages starting from identification, planning, 
implementation, evaluation, and follow-up. This is the result of my thinking based on data 
and facts and events that occur in the world of  education. It is certain that this stage 
will continue to develop with rules and changes. This means that as long as it is still 
connected to the previous stages, it is legal. This is also the result of data analysis obtained 
in the field. I agree with the stage and this is realistic. 

Based on observations, interviews and documentation, it was found that hybrid learning was 
carried out in 5 stages, including;  

Identification 

Identification is carried out through the collection, mapping, and determination of factors 
that contribute positively to the educational unit in a certain period of time. The goal is to obtain 
valid information as a reference in the preparation of short, medium, and long-term work plans. 
The information that has been obtained is categorized according to needs, while weak or inaccurate 
data is set aside so as not to cause bias in planning. Identification is carried out objectively to ensure 
the validity of the data without subjective influence. Based on interviews with lecturers that; 
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“… Identification is carried out objectively. This aims to ensure that the information 

obtained is valid without frills. There are two types of identification, namely internal and 

external identification. Internal identification refers to information within the environment 

itself, starting from the environment of the educational unit to the implementation of 

learning in the classroom and outside the classroom. Examples of infrastructure, facilities, 

and learning climate implemented by the school. Meanwhile, external identification refers 

to information obtained from outside the educational unit. such as identifying the 

perception of the surrounding community about educational activities at the school.     

 

Figure 1. Identification Stage 

Planning 

Planning is carried out referring to activities that will be carried out in the future (future tense).  

According to interviews with several lecturers, it is confirmed that; 

“ … Good planning is a plan that is made or prepared based on: (1) data or information from 
the results of identification; (2) necessity is not a desire; (3) common sense (the plan is realistic, 
i.e. it can be done); (4) objectivity; (5) factual. Making a plan is not an easy thing, it takes 
sharpness of thinking to formulate various main components that can be accepted and 
implemented by the academic community (educational unit)" 

“… In lectures, a lecturer is required to make a Semester Learning Plan (RPS). The university 
has provided a model and example of RPS that must be followed by the lecturer in charge of 
the course. Usually a week before starting lectures, a meeting of lecturers is held with the leaders 
of the faculty or graduate school. This is done to ensure that lecturers who are directly involved 
in the learning process have prepared various strategies and renewable knowledge to be 
actualized to their students." 

Implementation  

Implementation refers to the form of real action on the ground. The implementation of 
educational activities is manifested in the form of learning involving teachers and students. Learning 
activities in the context of formal education follow government regulations, in this case regulations 
of the Minister of Education and Culture of the Republic of Indonesia. However, in general, 
education units make internal policies in accordance with the context and culture of the region, as 
well as the religion believed by the region. It is based on interviews that:  

“ … In general, the campus makes internal policies in accordance with the regional culture and 
religion that is believed. For example, the school's policy to carry out circumcision prayers for 
all Muslim students before starting learning activities" 
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The implementation of learning activities in both primary and secondary education units and 
higher education emphasizes cognitive, affective, and psychomotor domains. A lecturer designs 
lecture materials by paying attention to the portions of each realm with a hybrid learning model, 
namely offline and online.  

 

 

 

 

 

 

Figures 2 and 3. Implementation Stage of Offline and Online Teaching (Hybrid Learning) 

 

Evaluation 

Evaluation as an instrument to measure the level of success that has been achieved in 
learning. Evaluation is carried out based on the results of measurement, and assessment. Therefore, 
it is important to pay attention to each item or component of measurement and assessment with 
the right and correct weight in accordance with the criteria that have been determined. Thus, the 
decisions taken based on the evaluation are correct and valid. Based on interviews with lecturers and 
students, it was found that: 

“… At the evaluation stage, lecturers generally make measurement components in the form of 
(1) student attendance in lectures; (2) structured tasks; (3) mid-semester exams; (4) Final 
Semester Exam. Each measurement component has a different weight. This aims to map and 
provide justice that is proportional to students' cognitive, affective, and psychomotor abilities 
during the lecture process. Evaluation has a positive impact on learning activities. The results 
of the evaluation reflect the level of success and excellence of a lecturer in educating his 
students. The final score given to students is a measure of the success of the lecturer who is 
responsible for the course.  

“… Lecturers at the end of each lecture meeting evaluate the level of students' understanding 
of the material that has been presented by asking three different questions to students. If the 
number of men in the class is more than women, the lecturer distributes questions, namely two 
questions for male students and one question for female students. 

Follow-up  

In the follow-up stage in hybrid lectures with the OUTIN model, students are given mini-
research tasks that must be completed within a certain time, starting from the selection of titles to 
the preparation of proposals that are closely supervised by lecturers to ensure the authenticity of the 
work and prevent plagiarism. Lecturers provide initial guidance on proposal writing strategies as 
well as research formats, focusing on the background of the issue that is not exaggerated in 
theoretical citations. After the proposal is approved, students are given time to collect field data 
before the research results are evaluated and improved in the next lecture session. If the research 
has met scientific standards, lecturers encourage the publication of results in Sinta or Scopus 
journals, as well as books containing ISBNs, making this lecture process not only theoretical learning 
but also research practice oriented towards scientific publications 
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Follow-up is carried out by paying attention to scientific principles by making the course a bridge to 
scientific publications. Lecturers are required to maintain the purity of each mini research title. In 
other words, lecturers are required to correct and carefully observe every sentence written in the 
mini research proposal. This is done so that students avoid plagiarism or coffee paste from other 
sources. Lecturers with more than two years of teaching experience with the same course are sure 
to understand and even memorize every chapter written by their students. Therefore, lecturers 
before telling students to write mini research proposals must provide initial knowledge about how 
and how to start writing research proposals. In this context, lecturers need to set aside approximately 
35 minutes to explain the format and important points in each chapter. Example of chapter one 
about the background of the problem. In this section, it is mandatory to raise the problem that is 
the focus of the research and it is recommended not to have many quotes, just five quotes as the 
basis of the theory. 

During the interview with the students, information was obtained that: 

“… It is true that this OUTIN model can increase scientific publication because we are required 
to have the results of our mini research or field research published in the Sinta journal. This 
makes sense to increase the frequency of scientific publications. For example, in this class there 
are 11 groups, then there are 11 research titles that will be published in the Sinta journal" 

 

The learning carried out in postgraduate program students is certainly different from 
undergraduate program students. Even though the same course is taught again in the postgraduate 
program, the treatment must be different. At the postgraduate level, lecture materials are deepened 
so that they give birth to products in the form of publications in Sinta and Scopus journals, as well 
as books with ISBNs. Postgraduate students are given enough time to explore science through the 
final project of lectures. This final project can be given individually or in groups. Based on the 
findings in the field, it was found that the Hybrid Out-In learning management model in Increasing 
Scientific Publications is found as shown in the following figure: 

 

Figure 4. Hybrid Learning Management of the Graduate School of the Islamic University of 
Nusantara Bandung, West Java. 
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This image shows the five main stages in hybrid learning management at the Graduate School 
of the Islamic University of Nusantara, Bandung, West Java. Each stage is cyclically interrelated to 
ensure the effectiveness and efficiency of the educational process. 1) Identification, this stage 
emphasizes the importance of recognizing and ascertaining supporting factors that contribute 
positively to educational activities. These factors are used as the basis for the preparation of lesson 
plans. 2) Planning, Planning is carried out based on the results of identification by taking into 
account real needs, common sense, objectivity, and factual data. The plan is realistic and workable. 
3) Implementation, the implementation of the learning process both offline and online that actively 
involves teachers and students. 4) Evaluation, the evaluation process is carried out proportionally 
to the cognitive, affective, and psychomotor aspects of students. Evaluation reflects fairness and 
accuracy in assessing student learning outcomes. 5) Following Up, as a follow-up, students are 
given a small research task (mini research) with a certain deadline. Each meeting is used to monitor 
and check the progress of their research proposals. 

Discussion 
In this study, the application of the OUTIN hybrid learning model in improving students' 

scientific publications was obtained. The OUTIN model combines off-campus research activities 
(OUT) and on-campus learning (IN) that can improve students' research competence and scientific 
publications. Hybrid learning management with the OUTIN model is seen to be effective in 
increasing the scientific publication of Graduate School students. Hybrid learning is an approach 
that combines face-to-face learning with online learning (Azouri & Karam, 2023; Gleason & 
Greenhow, 2017; Gnaur et al., 2020; Lauthan & Saurty, 2024) (Gleason & Greenhow, 2017) states 
that hybrid learning can integrate the advantages of traditional and online learning to create a more 
effective learning experience. In addition, (Bates & Sangrà, 2011) emphasized the importance of 
technology management in higher education to support the successful implementation of hybrid 
learning. The OUTIN model allows students to develop research skills independently. Limiting the 
number of meetings in each model (IN: 5–7 meetings, OUT: 3–5 meetings) is the optimal strategy 
to support learning effectiveness. The success of this model can be seen from 100% of students 
who agree with its application as part of the concept of Freedom of Learning, where they are better 
prepared to conduct research and scientific publications in SINTA journals and IKAPI member 
publishers. The implementation of the OUTIN model involves several stages: identification, 
planning, implementation, evaluation, and follow-up.  

 
Identification stage 

Identification is the activity of collecting, mapping, and ascertaining factors that contribute 
positively to the educational unit in a certain period of time (Esteban-Guitart, 2019) As an initial 
step in educational planning, identification plays an important role in developing effective and 
efficient strategies. On a micro scale, a lecturer identifies teaching materials based on the real 
conditions of students so that the learning methods applied are more relevant and on target. This 
ensures that the learning process runs optimally according to the needs of students. Identification is 
carried out objectively to ensure the validity of the data without subjective influence. In general, 
there are two types of identification: internal and external. Internal identification includes aspects 
within the educational unit, such as infrastructure and learning environment, while external 
identification includes external factors, such as public perception of schools (Flum & Kaplan, 2012) 
As an initial step in educational planning, identification plays an important role in developing 
effective and efficient strategies. On a micro scale, a lecturer identifies teaching materials based on 
the real conditions of students so that the learning methods applied are more relevant and on target. 
This ensures that the learning process runs optimally according to the needs of students. Factors 
that support the learning and research process are identified to develop an effective work plan. As 
in research that states that identification is an important thing to do before planning to get careful 
planning (Carrión-Barco et al., 2024; Ghosh et al., 2018; Liao, 2024; Rauner et al., 2016).  

 



 Out-In Model Hybrid Learning Management in Improving Scientific Publications 

Munaddhomah: Jurnal Manajemen Pendidikan Islam, Volume 6, Issue 2, 2025, pp. 192-207  201 
 

Planning Stage 
Planning refers to activities that will be carried out in the future (future tense). Good 

planning is a plan that is made or prepared based on: (1) data or information from the results of 
identification; (2) necessity is not a desire; (3) common sense (the plan is realistic, i.e. it can be done); 
(4) objectivity; (5) factual. This is done in the preparation of a Semester Learning Plan (RPS) that is 
tailored to the needs of students (Sapri et al., 2024; Wahyono & Widiyanto, 2024; Yunanto et al., 
2021) Making a plan is not an easy thing, it takes sharpness of thought to formulate various main 
components that can be accepted and implemented by the academic community (educational unit). 
In lectures, a lecturer is required to make a Semester Learning Plan (RPS). The university has 
provided RPS models and examples that must be followed by the lecturer in charge of the course. 
Usually a week before starting lectures, a meeting of lecturers is held with the leaders of the faculty 
or graduate school. This is done to ensure that lecturers who are directly involved in the learning 
process have prepared various strategies and renewable knowledge to be actualized to their students. 
In lectures, a lecturer is required to make a Semester Learning Plan (RPS). 

 
Implementation Stage 

Implementation refers to the form of real action on the ground. The implementation of 
educational activities is manifested in the form of learning involving teachers and students (Hafid et 
al., 2022; Omarova et al., 2021; Syamsi et al., 2023). Learning activities in the context of formal 
education follow government regulations, in this case regulations of the Minister of Education and 
Culture of the Republic of Indonesia. In general, education units make internal policies in 
accordance with the regional context and culture, as well as the religion believed by the region. 
Example of school policy to perform circumcision prayers for all Muslim students before starting 
learning activities (Budiya, 2021; Kurniawan et al., 2022). Based on the data obtained from 
observation, it was found that by asking three types of questions to students, it can be concluded 
that students have understood or did not understand the material that had been presented. Students 
are involved in field research activities (OUT) and classroom learning (IN). The implementation of 
a work program is generally carried out in accordance with/based on a plan that has been 
prepared/made beforehand. In the context of lectures, lecturers follow the topic for each meeting. 
In other words, the lecture material for each meeting is delivered by the lecturer to the students at 
the first meeting. Lecturers must be consistent and committed to the program that has been planned. 
This means that lecturers and students are committed to carrying out the lecture process by 
completing all items (discussion topics) that have been mutually agreed. So it can be concluded that 
implementation is the realization, implementation, and real action of planning that has been made 
objectively beforehand.    

 
Evaluation Stage  

The correct evaluation is carried out thoroughly and follows the principles and theories of 
the evaluation itself. One of the principles of evaluation is objectivity. A lecturer in evaluating 
learning activities is required to apply and follow the results of all measurement components (Weng 
et al., 2024) In general, lecturers make measurement components in the form of (1) student 
attendance in lectures; (2) structured tasks; (3) mid-semester exams; (4) Final Semester Exam. Each 
measurement component has a different weight. This aims to map and provide justice in proportion 
to students' cognitive, affective, and psychomotor abilities during the lecture process. Evaluations 
are conducted to assess students' understanding and progress, while follow-up focuses on the 
publication of student research results in accredited journals or book publishers with ISBNs. The 
use of the OUTIN model is approved by 100% of students as a form of independent learning and 
training in conducting research and scientific publications. In addition, students showed a preference 
for the teaching method where the lecturer opened the lecture by asking for an understanding of 
the material to be delivered, with 78% of respondents agreeing with this method. This suggests that 
an interactive and participatory approach to learning can increase student engagement and 
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motivation (Azizah & Mardiana, 2024; Sbaffi & Zhao, 2022) Evaluation has a positive impact on 
learning activities. The results of the evaluation reflect the level of success and excellence of a 
lecturer in educating his students. The final score given to students is a measure of the success of a 
lecturer in charge of the course. Lecturers at the end of each lecture meeting evaluate the level of 
students' understanding of the material that has been presented by asking three different questions 
to students. If the number of men in the class is more than women, the lecturer distributes questions, 
namely two questions for male students and one question for female students.    

              
Follow-up 

At this stage, students are given the task of making a mini research with a predetermined 
time. At the first meeting, the lecturer directly tells students to choose a mini research title according 
to the course taught. Students are given time to make a mini research proposal until the seventh 
meeting. Lecturers are required to monitor the development of proposals written by students. Each 
meeting is checked for all mini-research proposals. Follow-up is carried out by paying attention to 
scientific principles by making the course a bridge to scientific publications (Bunari et al., 2024; Dina 
et al., 2023; Marito Br Tamba et al., 2022) Lecturers are required to maintain the purity of each mini-
research title. In other words, lecturers are required to carefully correct and observe every sentence 
written in the mini research proposal. This is done so that students avoid plagiarism or copy paste 
from other sources. Lecturers with more than two years of teaching practice with the same courses 
will definitely understand and even memorize every chapter written by their students. Therefore, 
lecturers before telling students to write mini research proposals are required to provide initial 
knowledge about how and strategies to start writing research proposals. Follow-up focuses on the 
elements of progress one step ahead of the evaluation results (Dina et al., 2023) So it can be 
concluded that the follow-up in the lecture process is the final assignment given that needs to be 
published in the Sinta or Scopus journal and the ISBN book.    

In the realm of learning styles, lecturers have different teaching styles and most graduate 
school students respond positively with different percentage levels. Students' learning styles are 
closely related to the way they absorb information and interact with the learning material. Lecturers 
with different teaching styles, influencing student responses and engagement (D.-C. Chen et al., 
2022; Coterón et al., 2024; El-Saftawy et al., 2024; Knight & Wood, 2005) In this study, most 
students responded positively to the variation in teaching styles applied by lecturers, although with 
different percentage levels. Learning style theory as proposed by Kolb in (Asmawati, 2023; Botelho 
et al., 2016; Muscat & Mollicone, 2012) that in their Experiential Learning Model shows that 
students have different learning styles, namely concrete, abstract, active, and reflective. Therefore, 
lecturers who are able to adapt their teaching style according to the needs of students tend to be 
more effective in improving learning outcomes. Research by (Almulla & Al-Rahmi, 2023; Girado-
Sierra et al., 2024; Grant et al., 2023) show that teaching that accommodates different learning styles 
will be more successful in increasing student engagement.  

Previous research has explored various aspects of hybrid learning and its impact on student 
motivation and learning outcomes. For example, research by Septiana et al. (2023) examined the 
adoption of technology in hybrid education and found that hybrid learning offers harmonization, 
digital skills development, and better collaboration and interaction. In addition, research by (Azouri 
& Karam, 2023; L. Chen & Abdullah, 2023; Gnaur et al., 2020; Rizvi et al., 2020) show that hybrid 
learning and blended learning models are effective in increasing students' motivation to learn. 
However, these studies have not specifically highlighted the OUTIN model that integrates field 
research activities with classroom learning to improve students' scientific publications. Thus, this 
research offers a new perspective in the application of hybrid learning that focuses on improving 
students' research competence and scientific publications. 

These findings highlight the importance of the development and implementation of the 
OUTIN model that combines off-campus research activities and on-campus learning to improve 
students' scientific publications. This approach not only increases students' involvement in the 
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research process but also encourages them to publish their research results, which is an important 
step in their academic and professional development. Thus, the OUTIN model can be an effective 
alternative in hybrid learning to improve students' research and scientific publication competence, 
which in turn can improve the overall quality of higher education. 

 
CONCLUSION 

Hybrid learning management with the OUTIN model has proven to be effective in 
improving the scientific publications of Graduate School students. The IN model refers to the 
lecture process on campus, while the OUT model refers to student activities in the field in order to 
collect research data. Hybrid learning management is carried out in five stages, namely the 
identification, planning, implementation, evaluation, and follow-up stages.  Lecturers have different 
teaching styles and most graduate school students respond positively with different percentage 
levels. This research makes a theoretical contribution by enriching the concept of hybrid learning 
through the OUTIN model, which integrates field research and academic discussion as a research-
based learning strategy. Practically, this model provides implementation guidelines for lecturers and 
students in managing more systematic research and improving the results of scientific publications. 
Implicitly, this approach can be one of the solutions to improve the academic quality of students at 
the postgraduate level and encourage a publication culture in the university environment. 

Although the OUTIN model has been shown to be effective, the study has some limitations, 
such as variations in lecturers' teaching styles that may affect the effectiveness of the implementation 
of this model. In addition, the duration and intensity of guidance in the OUT model still need to be 
adjusted to the specific needs of each discipline. Therefore, further research is recommended to 
explore the adaptation of the OUTIN model in a broader field of study as well as evaluate its impact 
on the quality of scientific publications in the long term. 
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