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ABSTRACT. This study examines the role of extracurricular activities at Al Falah Islamic Boarding 
School in strengthening student character and the strategies implemented to achieve this goal. 
Employing qualitative methods such as interviews with key stakeholders and direct observations, 
the research highlights the significant impact of activities like scouting, Pagar Nusa martial arts, Palang 
Merah Remaja, rebana, and calligraphy in fostering values such as discipline, leadership, and empathy 
among students. Key strategies include embedding character values into the extracurricular 
curriculum, training program managers, diversifying activities to enhance student participation, and 
garnering support from families and communities. The findings reveal that structured and 
purposeful extracurricular programs effectively contribute to students’ character development. 
Leadership activities, humanitarian involvement, and cultural preservation impact essential values. 
Despite its contributions, the study acknowledges limitations, including small sample size, focus on 
a single institution, and lack of analysis across different age groups, student levels, or gender. The 
reliance on qualitative methods also suggests the need for further research involving broader and 
more varied samples, exploration of diverse educational settings, and a mixed-methods approach. 
These findings underscore the potential of extracurricular activities as a strategic avenue for 
character education in Islamic boarding schools. 
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INTRODUCTION 

Character education is crucial for instilling values in students, encompassing knowledge, 
awareness, and actions towards various aspects of life. It aims to develop a strong national 
character, which is essential for a nation’s dignity and respect in the global community (Handoko 
& Sakti, 2023; S. M. Hasanah et al., 2024; Huda et al., 2024). The core values of character education 
include religion, honesty, tolerance, discipline, and responsibility, among others. Implementation 
of character education in schools involves multiple stages, including preparation, execution, and 
assessment (Helwah et al., 2023; Rohmadiyah et al., 2024). Culture-based character education in 
elementary schools is critical in addressing contemporary challenges such as apathy, individualism, 
and technology overuse. This approach integrates noble values and positive habits into the school 
culture, potentially mitigating the impacts of globalization and moral degradation (Badawi, 2023; S. 
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M. Hasanah et al., 2024; Kaspin et al., 2024). Effective methods for character education include 
exemplary behavior, discipline, habituation, and creating a conducive atmosphere.  

Recent studies highlight a concerning decline in moral values and character among 
Indonesians, particularly youth, attributed to the effects of globalization and modernization (Devi 
et al., 2021). This moral crisis manifests in various negative behaviors, including corruption, violence, 
and conflicts (Komalasari & Yakubu, 2023; Kuzmin et al., 2022). The erosion of moral values is 
especially prevalent among young people, who increasingly prioritize material wealth and social 
status over ethical conduct (Besariani & Pandin, 2021). Observed shifts in moral values include 
disrespect for elders and religious leaders, decreased participation in religious activities, and a rise in 
premarital pregnancies (Devi et al., 2021). Factors contributing to this decline include the rapid pace 
of cultural, educational, and technological developments in the modern era (Azizah & Mardiana, 
2024; Nazihah & Maulana, 2020; Setyaningsih et al., 2024). To address this issue, researchers 
emphasize the importance of moral education and the collective effort of government, religious 
leaders, and traditional leaders in reinforcing ethical values and character development (Besariani & 
Pandin, 2021). 

Character education is crucial in addressing moral degradation among young generations, 
particularly in the face of technological advancements and easy internet access (Sunandari et al., 
2023). To combat this issue, experts emphasize the integration of character education into all aspects 
of school learning (Isroani & Huda, 2022). This approach involves incorporating character values 
into every subject taught and implementing them in learning activities. The main character values to 
be instilled are honesty, intelligence, resilience, and care (Mainuddin et al., 2023; Yusni et al., 2024). 
Successful implementation requires careful planning, execution, and evaluation by teachers, 
supported by exemplary behavior from educators and parents, as well as a conducive school culture 
(Sunandari et al., 2023). However, challenges such as gaps in teachers’ understanding and lack of 
resources need to be addressed for effective implementation (Ma’arif et al., 2022; Richardson et al., 
2021). 

This study explores strategies for strengthening character education at Madrasah Aliyah 
through extracurricular activities at Pondok Pesantren Al Falah. This research will analyze various 
activities, such as Scouting and Pencak Silat, that offer unique opportunities for instilling values like 
leadership, responsibility, and discipline. The aim is to identify effective practices within these 
programs, contributing insights into how they can reinforce core values in students. This research 
aims to test the hypothesis that well-structured extracurricular activities within a Pesantren 
environment provide a strong foundation for character education. By investigating specific 
strategies, this study will provide recommendations for enhancing the role of extracurricular 
activities in character formation, helping to bridge gaps in the current literature on character 
education in Islamic boarding schools. 

METHOD 

This research will adopt a qualitative approach with a case study method to evaluate the 
strategy of strengthening character education through extracurricular activities at Al Falah Islamic 
Boarding School. This research focuses intensively on one particular object and studies it as a case 
study. The case study method allows researchers to remain holistic and significant. A case study is 
a research method that investigates contemporary phenomena in a real-life context, focusing on an 
in-depth understanding of a particular situation(Yona, 2014). This method is suitable for “how” or 
“why” research questions and is often used in the social sciences, but it is now applied in various 
fields, including architecture and behavior (Nur’aini, 2020). Case studies combine data collection 
techniques such as in-depth interviews, questionnaires, and observations (Yona, 2014). Although 
usually focusing on a small sample, case studies allow researchers to retain the holistic 
characteristics of real-life events. This method is beneficial for exploring little-known issues and 
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understanding big problems through specific examples of phenomena(Assyakurrohim et al., 2022). 
The qualitative approach was chosen for its ability to provide an in-depth and contextualized 
understanding of the dynamics and implementation of extracurricular activities, as well as their 
impact on students' character education. The case study method allows researchers to explore in 
detail a specific case in its unique context, providing richer insights into the strategies implemented 
and the outcomes achieved. 

Data will be collected through various techniques, to get a comprehensive picture of 
extracurricular activities and their influence on character education. The first technique is in-depth 
interviews that will be conducted with various relevant parties, including the head of the boarding 
school, extracurricular managers, and students involved in the activities. These interviews aim to 
gather a comprehensive perspective on each extracurricular activity's purpose, implementation, and 
outcomes. By asking open-ended questions, the researcher will obtain information about the 
motivations, challenges, and successes of these activities, as well as how they contribute to students' 
character-building. 

The second technique is direct observation, which will be conducted to observe in real-
time the interaction, learning process, and implementation of extracurricular activities. These 
observations are important to obtain accurate data on how extracurricular activities are run and 
how they affect students' character development. Researchers will note aspects such as student 
involvement, teaching methods, group dynamics, and how the activities reflect the character 
education objectives to be achieved. 

In addition, documentation related to extracurricular activities will be collected as part of 
the data collection method. This includes activity curricula, activity reports, evaluations and other 
relevant materials. These documents will provide important background on the structure, purpose 
and assessment of extracurricular activities and help support the analysis of data collected through 
interviews and observations. 

The data collected from interviews, observations, and documentation will be analyzed using 
the thematic analysis method. In thematic analysis, data will be grouped and organized based on 
the main themes related to strengthening character education. This process involves identifying 
patterns, categories and relationships between themes that emerge from the data, which are then 
used to draw conclusions and recommend effective strategies. This thematic analysis will enable 
researchers to understand how extracurricular activities support students' character development, 
identify challenges faced and evaluate the effectiveness of strategies implemented. 

RESULT AND DISCUSSION 

Result  

Interviews with the head of Al Falah Islamic Boarding School, extracurricular managers, 
and students showed that extracurricular activities significantly strengthen character education at 
the institution. The head of the boarding school, Ustadz Ahmad, expressed his belief regarding the 
vital role of extracurricular activities in this process. He explained:  

“Every extracurricular activity in this boarding school is carefully designed to support and 
strengthen character education values. We believe that through these activities, students gain 
valuable experience and develop important qualities such as responsibility, discipline, and 
leadership. These values are integral to the character education we strive for here. By 
participating in extracurricular activities, students learn to work together, face challenges 
positively, and cultivate respect for themselves and others, ultimately contributing to their 
overall character building.” (Interview Ahmad, 2024).  

Ustadz Ahmad added that extracurricular activities at Pondok Pesantren Al Falah serve as 
a platform to apply these values in real practice. This allows students to internalize and apply 
character principles in a different context from formal academic activities. 
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The extracurricular manager of Pondok Pesantren Al Falah reported that activities such as 
Scouting, Pencak Silat Pagar Nusa, and Palang Merah Remaja have successfully increased students' 
involvement in social and humanitarian activities. In his explanation, he said:  

“We have observed that students who are actively involved in activities such as Scouting and 
Pencak Silat Pagar Nusa show significant improvement in the aspects of leadership and 
discipline. Through hands-on experience in these activities, students learn to lead, cooperate, 
and act with integrity. In addition, the Palang Merah Remaja provides students with 
opportunities to engage in various humanitarian activities, which are invaluable in helping 
them develop a sense of empathy and social concern. These activities teach practical skills and 
strengthen their character by equipping them with a deep understanding of the importance of 
helping others and contributing positively to society.” (Interview Ahmad, 2024). 

He added that involvement in these activities also encourages students to apply the values 
they learn daily, strengthening their character and broadening their perspective on social 
responsibility. Interviewed students provided in-depth insights into the impact of extracurricular 
activities on their personal development. A Scout participant shared that,  

“My participation in Scouting has given a big boost to my self-confidence. Through our 
various activities, I learn a lot about responsibility and leadership. These activities not only 
helped me in managing responsibilities better, but also taught me how to lead a group wisely 
and effectively. I feel more prepared to face challenges and play an active role in various 
situations.” (Interview Ahmad, 2024). 
 

 
Figure 1. Scout  

Meanwhile, a member of the Palang Merah Remaja, also expressed her experience that, 
“Activities in the Palang Merah Remaja have made me feel more responsible and caring towards 
others. The program gives me the opportunity to be directly involved in humanitarian activities, 
which strengthens my sense of empathy and increases my concern for the needs of others. In 
addition, I also feel more capable of working together in a team, which is very important in carrying 
out various humanitarian tasks and missions. This experience has helped me develop strong 
interpersonal skills and realize the importance of personal contribution in helping society.” 
(Interview a member of the Palang Merah Remaja, 2024). These two students demonstrate how 
extracurricular activities at Pondok Pesantren Al Falah provide practical skills and contribute to 
their overall character development.  
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Figure 2. Palang Merah Remaja 
Direct observation shows that the extracurricular activities at Pondok Pesantren Al Falah 

are well run and organized. Activities such as scouts and pencak silat show students' active 
involvement in exercises and activities emphasizing discipline and leadership. Palang Merah Remaja 
activities show students involved in humanitarian activities such as blood donation and disaster 
relief, which support the development of empathy and social care. Rebana and calligraphy activities 
show that students are active in the preservation of Islamic culture and the development of artistic 
skills, while Qur'an recitation shows improvement in the ability to read and chant the holy verses 
well. 

Table 1. Level of Student Involvement in Extracurricular Activities 

Extracurricular Percentage of Students Involved (%) 

Scout 85% 
Pencak Silat Pagar Nusa 75% 
Palang Merah Remaja 70% 
Rebana 65% 
Calligraphy 60% 
Tilawah Qur’an 80% 

 
Table 1 shows the percentage of student involvement in various extracurricular activities 

at Pondok Pesantren Al Falah. Scouting and Qur'an recitation activities have the highest 
engagement rates, at 85% and 80%, respectively, reflecting the popularity and significant impact of 
these activities on students. Pencak Silat Pagar Nusa and the Palang Merah Remaja also showed high 
engagement, at 75% and 70%, respectively, indicating that students strongly participate in activities 
that focus on leadership and humanity. 
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Graphic 1. The Impact of Extracurricular Activities on Student Character Development 

 
 
This graph illustrates how the various extracurricular activities at Pondok Pesantren Al 

Falah affect students' character development in three main aspects: discipline, leadership, and 
empathy. The data shows that extracurricular activities have varying impacts on each aspect of 
character, reflecting the strength and focus of each activity in supporting students' personal 
development. 

Scouting and Pencak Silat Pagar Nusa stood out regarding improved discipline and 
leadership. Scouting activities showed significant improvements in leadership, with 85% of 
students reporting improvements in their ability to lead groups and take responsibility. Meanwhile, 
Pencak Silat Pagar Nusa made the biggest contribution to improving discipline, with 75% of students 
feeling an improvement in regularity and adherence to rules. This suggests that this activity 
effectively teaches values related to responsibility and leadership through physical exercise and 
hands-on experience. 

On the other hand, Palang Merah Remaja showed the most significant impact in the 
development of empathy and social care. With 80% of students reporting increased empathy, it is 
clear that involvement in humanitarian activities such as blood donation and disaster relief helps 
students develop a more profound sense of caring for others and the environment. These activities 
facilitate hands-on experiences that shape caring and socially considerate attitudes. 

Meanwhile, Rebana and Calligraphy contribute to character development with relatively less 
impact than other activities. Rebana, focusing on traditional Islamic music and calligraphy, which 
emphasizes the skill of writing Qur’anic verses, contributes to character improvement but not as 
strongly as scouting, pencak silat, or Palang Merah Remaja activities. The following is a table that 
summarizes the discussion based on various aspects of extracurricular activities at Al Falah Islamic 
Boarding School: 

Table 2. Extracurricular activities at Al Falah Islamic Boarding School 

Aspect Extracurricular 
Activities 

Impact on 
Character 

Development 

Supports & 
Challenges 

Strengthening 
Strategies 

Discipline Pagar Nusa 
(martial arts)  
 Scouting 

More organized 
and rule-
abiding (75%)  

Lack of facilities 
and infrastructure 
Limited number 

Integration of 
character values 
into activities - 
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Pramuka Pencak Silat
Pagar Nusa

Palang Merah
Remaja

Rebana Kaligrafi Tilawah
Qur'an

Disiplin Kepemimpinan Empati
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Leadership 
(85%) 

of trainers or 
supervisors 

Specialized 
training for 
supervisors - 
Activity 
diversification 

Leadership - Scouting - 
Leadership 
activities 

- Leadership, 
responsibility 
(highest in 
Scouting 
activities) 

- Support from 
homeroom 
teachers and 
parents 

- Involving 
students in 
designing and 
implementing 
programs 

Empathy - Youth Red 
Cross (Palang 
Merah Remaja) 

- Increased 
social care 
(80%) 

- Limited time for 
supporting 
community 
programs 

- Collaboration 
with local 
communities for 
community 
service activities 

Religious 
Values 

- Tambourine 
(Rebana) - 
Islamic spiritual 
activities 

- 
Independence, 
obedience, 
responsibility 

- Challenges in 
integrating 
religious activities 
with the academic 
curriculum 

- Development of 
training modules 
integrated with 
religious values 

Creativity - Calligraphy - Artistic 
abilities - 
Cultural 
connection to 
religion 

- Limited time for 
developing art 
activities 

- Adjusting 
schedules to 
engage more 
students in 
creative activities 

National 
Moral Values 

- Dasa Darma 
Scouting 
principles 

- Patriotism, 
nationalism 

- Support from 
the school 
committee 

- Collaboration 
with sponsors to 
enhance activity 
facilities 

Activity 
Management 

All activities - Discipline, 
cooperation, 
responsibility 

- Need for a 
sustainable 
evaluation system 
- More stringent 
control required 
in activity 
implementation 

- Evaluating 
activity impacts 
through surveys, 
interviews, and 
effectiveness 
assessments 

 
This table summarizes the research results by grouping extracurricular activities according 

to their impact on student character development, the challenges faced, and the reinforcement 
strategies that can be carried out.  

Discussion 

The results showed that extracurricular activities at Pondok Pesantren Al Falah significantly 
impact students' character development, focusing on three main aspects: discipline, leadership, and 
empathy. The data showed that students' involvement in various extracurricular activities such as 
scouts, Pagar Nusa martial arts, Palang Merah Remaja, tambourine, calligraphy, and Qur'an recitation 
significantly improved all three aspects. 

Pagar Nusa's scouting and martial arts activities show a strong influence in the development 
of discipline and leadership. With its approach focusing on leadership and responsibility training, 
Scouting produced the highest scores in the leadership aspect, with 85% of students reporting 
significant improvements in their ability to lead and be responsible. On the other hand, Pencak Silat 



 Strategies for Strengthening Character Education in Islamic Boarding Schools Through Extracurricular Activities 

Munaddhomah: Jurnal Manajemen Pendidikan Islam, Volume 5, Issue. 3, 2024, pp. 354-366  361 
 

Pagar Nusa, which teaches self-defense techniques and strict discipline rules, recorded the greatest 
improvement in discipline, with 75% of students feeling more organized and rule-abiding after 
participating in these activities. This reflects the success of these activities in applying the values of 
discipline and leadership that are important for students' character development. 

Palang Merah Remaja showed a very positive impact in developing empathy and social care. 
With 80% of students reporting increased empathy, this activity has successfully facilitated hands-
on experiences that teach students about social and humanitarian care. Through involvement in 
humanitarian activities and community service, students learn to understand and respond to the 
needs of others, which strengthens their sense of empathy and increases social engagement. This 
confirms the importance of humanitarian-focused activities in supporting students' holistic 
character development. 

Extracurricular activities in Islamic education significantly influence character development 
and religious understanding. Tambourine (rebana) activities help instill religious values and improve 
personal skills (Gunawan et al., 2020). Islamic spiritual extracurriculars contribute to students' 
character formation, fostering independence, obedience, and responsibility(Firdaus et al., 2023). 
Various activities, including Islamic tarbiyah programs, enhance students' social and religious 
character, promoting discipline, respect, and religious practices(Fakhrurrozi et al., 2023). 
Calligraphy extracurriculars focus on developing students' creativity and writing skills, particularly 
in Qur'anic verses (U. Hasanah & Harahap, 2024). These activities enrich students' understanding 
of culture and religion while improving personal skills. Although tambourine and calligraphy may 
have a relatively smaller impact on certain aspects of character development compared to other 
activities, they still contribute to students' overall growth and connection to their traditions 
(Tursino & Fakhri, 2021). 

Extracurricular activities in schools play an essential role in developing students' character 
and skills. The values developed through these activities include religion, responsibility, 
cooperation, discipline, tolerance, caring, independence, and creativity (Bakri et al., 2021). In 
addition, extracurricular activities can also instill values of nationalism and patriotism (Utami et al., 
2020). Various extracurricular activities such as drawing, sports, arts, and scouting can be utilized. 
However, the implementation of these values still faces challenges, such as the lack of facilities and 
infrastructure (Sahid et al., 2021). Therefore, cooperation between schools, extracurricular coaches, 
and sponsors is needed to maximize the benefits of extracurricular activities in developing students' 
character and skills. 

Research indicates that extracurricular activities, mainly scouting, are crucial in character 
education. Scouting programs foster positive values, habits, and experiences that align with 
Lickona's theory of character development (Meldayani & Ain, 2024). These activities cultivate 
essential traits such as discipline, responsibility, leadership, patriotism, and nationalism(Yusdinar & 
Manik, 2023). Character education through scouting employs various methods, including 
exemplary behavior, habituation, assignments, and disciplinary measures. Studies show that 
scouting activities effectively shape students' character, with success rates reaching 90.08% in some 
cases (Setyani & Mediatati, 2019). Furthermore, extracurricular activities contribute to developing 
students into individuals who embody Pancasila values, including religiosity, humanism, 
nationalism, democracy, and socialism. These findings underscore the strategic importance of 
extracurricular activities, mainly scouting, in reinforcing character education and addressing societal 
moral issues. 

Character education aims to improve the quality of education by focusing on the formation 
of character and noble character of students as a whole, according to the competency standards of 
graduates. It is an effort to cultivate the intelligence of thinking, the appreciation of attitudes, and 
the practice of behavior according to noble values, realized through interactions with God, self, 
others, and the environment (Nurmadiah, 2018). Character education involves all school 
components, including the curriculum, learning process, and school management. There are 18 
character values that are targeted, including religion, honesty, tolerance, discipline and 
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responsibility. The ultimate goal is to create a whole Indonesian human being, who is faithful, 
pious, noble, and responsible (Helim et al., 2024; Kartikasari et al., 2023). 

Extracurricular activities play an important role in fostering student character at school. 
Research shows that activities such as scouting, leadership, and art can shape the characters of 
discipline, independence, responsibility, and creativity (Hakim & Saryulis, 2023; Hanafi et al., 2021). 
Extracurricular activities also contribute to improving students' learning achievement and self-
confidence. However, some challenges in its implementation include limited supervising teachers, 
inadequate infrastructure, and lack of support from the school committee (Arifudin, 2022; Husna 
et al., 2023; Maghfiroh et al., 2024). Supporting factors for extracurricular success include students' 
intrinsic motivation and support from homeroom teachers, teachers and parents. Nevertheless, 
character education planning in extracurricular activities still needs to be improved to optimize its 
role as a character learning medium (Adriana et al., 2023; Arifin et al., 2023; Susanti & Rokhman, 
2022). 

Extracurricular activities are crucial in developing students' character and emotional 
intelligence. Research shows that different types of extracurricular activities can influence 
emotional intelligence levels in high school students. Specifically, scouting activities have been 
found to significantly impact character formation, fostering traits such as tolerance, discipline, 
independence, and social responsibility (Fitria Kautsari Azizah & Lu’luil Maknun, 2022). These 
activities provide opportunities for students to develop cognitive, affective, and psychomotor skills 
while promoting leadership and nationalism. The scouting program, in particular, emphasizes the 
importance of instilling values through the Dasa Darma Scouting principles, which contribute to 
students' character development (Rasem, 2023).  

Extracurricular activities play a crucial role in character education, offering opportunities 
for students to develop positive values and behaviors (Alivia & Sudadi, 2023). Effective 
management of these activities involves planning, organizing, implementing, evaluating, and 
controlling processes to ensure character development. Key elements include integrating character 
values like discipline, leadership, and empathy into activities, training extracurricular managers, and 
increasing student engagement through diverse offerings. Successful implementation involves 
praying together, promoting punctuality, fostering teamwork, and creating a fun environment. 

Several key strategies can be implemented to strengthen character education through 
extracurricular activities at Al Falah Islamic Boarding School. First, extracurricular activities must be 
clearly designed to integrate character values, such as discipline, leadership, and empathy, into each 
activity. Specific training modules should be designed to support these character goals. Second, 
training extracurricular managers to apply effective character teaching techniques and provide 
regular support and evaluation is important. Third, increasing student engagement can be done by 
offering a variety of activities that suit their interests and involving students in planning and 
managing these activities. In addition, integration between extracurricular activities and classroom 
learning must be maintained, so that character values learned outside the classroom can be applied 
in academic and social activities. Regular evaluation of the impact of activities is also important, 
using measurement tools such as surveys and interviews to assess and adjust programs to be more 
effective. Finally, support from families and communities must be facilitated by involving parents 
in supporting children's participation and establishing partnerships with local communities to 
expand students' opportunities for social and humanitarian activities. 

CONCLUSION 

The study concludes that the strategy of strengthening character education through 
extracurricular activities at Al Falah Islamic Boarding School is effective in shaping students' 
character by embedding values such as discipline, leadership, and empathy. This finding highlights 
that the structured integration of character values into extracurricular activities can profoundly 
impact student development. In conclusion, structured and purposeful extracurricular programs at 
Al Falah Islamic Boarding School significantly contribute to students’ character development. The 
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combined impact of leadership activities, humanitarian involvement, and cultural preservation 
reflects the effectiveness of these programs in building essential values such as discipline, 
leadership, and empathy.  

However, this study has limitations, including limited sample size, with data collected from 
only three cases and restricted to a single boarding school setting. Additionally, variations across 
different student levels, age groups, or gender were not analyzed, which constrains the broader 
applicability of these findings. The study also relied on qualitative methods, suggesting a need for 
further research that includes a more extensive and varied sample, explores different educational 
settings, and utilizes a mixed-methods approach. 
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